
RELOCATION OF THE VOORHEES TOWNSHIP MUNICIPAL COMPLEX TO THE 

VOORHEES TOWN CENTER 

EXTENDED NARRATIVE 

In late 2005, Voorhees Township Committee recognized the conglomeration of three buildings and four 

construction trailers that functioned as the Township’s municipal complex could no longer adequately 

service the residents of Voorhees. In addition to a lack of office space, the poor condition of the facilities 

represented a health and safety risk to municipal workers. The firm of Joseph F. McKernan Jr. Architects 

& Associates was subsequently contracted to investigate the possibility of constructing a new municipal 

hall. The resulting feasibility study (Voorhees Township Municipal Complex, Space Program Study, 

Preliminary Draft) concluded that the costs associated with constructing a new building were nearly 

identical to those of repairing the 50-year-old existing structures. Township Committee, however, was 

unable to finance the estimated 10 million dollar cost of either option. The concurrent redevelopment of 

the former Echelon Mall provided the Township with a unique opportunity to resolve this situation. 

In 2005, the Pennsylvania Real Estate Investment Trust (PREIT) began redevelopment of the failing 

Echelon Mall. Located at the intersection of Burnt Mill and Somerdale Rds., the Echelon Mall was an 

aging, unattractive retail center built in the early 1970’s with a vacancy rate of nearly 75%. PREIT’s plan 

involved transforming the mall into a mixed-use residential-retail-office “town center.”  The new center 

would be an adaptive reuse based around a streetscaped residential-retail boulevard and enhanced 

walkability. Other sustainable community features would include increased active and passive open 

space, a network of interconnected sidewalks, upscale eateries, a nearby County library, and a PATCO 

light rail commuter station within easy walking and biking distance. Groundbreaking for the new project 

was held in January of 2007. Not long after, Voorhees Township Committee began investigating the 

possibility of moving the municipal complex into the new Voorhees Town Center. 

Township Committee discovered through thorough investigation that the estimated cost of moving (5 

million dollars) was offset by the sale of the existing municipal complex and increased tax revenue from 

rateables drawn to the Town Center by a municipal presence. In essence, the move would be a tax-neutral 

proposition. The new space would also service the residents of Voorhees more efficiently by increasing 

office space and consolidating departments. In addition, it would provide a healthy and safe work 

environment for municipal employees. Before submitting the proposed move to the public for input and 

approval, however, an operational cost analysis was required.  

In 2009, Voorhees Township Committee commissioned the Concord Engineering Group to provide an 

energy usage comparison between the existing municipal complex and the proposed site at the Town 

Center (Energy Usage Comparison, Township of Voorhees & Voorhees Town Center). It concluded that 

the move would provide the Township a Site Energy Intensity reduction of 31%, and a cost reduction per 

square-foot of space of 42%. Public meetings attended by the Township Administrator, Township CFO, 

and Township Committee were then held on the proposal to solicit public opinion. The project was 

approved by Township Committee in 2010, and in 2011 the Town Center became the third “mall” in the 

United States to be anchored by a municipal hall. 


