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Community Forestry Management Plan

_____________________________________________________________________________________________________
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□ CSIP #1 Training
□ CSIP #2 Community Forestry Ordinance Establishment
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□ CSIP #4 Arbor Day
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□ CSIP #6 Hazard Tree Assessment
□ CSIP #7 Storm Damage Assessment
□ CSIP #8 Tree Maintenance and Removals
□ CSIP #9 Insect and Disease Management
□ CSIP #10 Wildfire Protection
□ CSIP #11 Tree Planting
□ CSIP #12 Tree Recycling
□ CSIP #13 Sidewalk Maintenance Problem
□ CSIP #14 Stormwater Management
□ CSIP #15 Other
The above named municipality/county has made formal application to the New Jersey
Forest Service. I am pleased to advise you that after our review, the NJ Forest Service
has concluded that this plan meets the standards set forth by the State and the NJ Community Forestry Council and is approved for the period covered.
Signed__________________________________________________________________
State Forester

Approved date

Community Forestry Management Plan
I.

Introduction

A. Scope
This plan has been designed to demonstrate the manner in which the Township of Ewing currently manages the community tree resources under its jurisdiction including trees in parks, rights-of-way, along streets, and around Township
buildings and other holdings. This plan will also outline how Ewing intends to further improve this system over the next five
years.
B. Mission Statement

To work continuously to improve the public tree resource by acquiring the knowledge and
skills necessary to manage a safe, beneficial and sustainable community forest, and then
implement them.
C. Goals and Objectives: The following is a list of current short and long term goals of Ewing’s Shade Tree
Management Plan.
1. Begin a hazard tree mitigation and maintenance program
Objective 1: Begin to identify and remove the most hazardous trees on Public land in Ewing Township.
(2012-2016)
Objective 2: Train the DPW crews for early pruning cycle work, fifteen feet and down. (2012)
2. Institute a comprehensive volunteer and staff training program
Objective 1: Train 1 Ewing Township staff-person and 2 volunteers at the 2011 Shade Tree Federation
Meeting. (2011) for CORE training.
Objective 2: Include all EC volunteers in CORE and CEU training. (2012-2015)
Objective 3: Complete Approved status training requirements and maintain Approved status throughout the
length of this Management Plan. (2012-2015)
3. Institute a Street Tree Inventory System
Objective 1: Write a successful CSIP grant to complete a street tree inventory.(2011-2015) I-tree’s storm Damage Assessment will be considered.
Objective 2: Partner with Mercer County to assess the hazard trees along County ROW’s within Ewing Township. (2012-2016)
4. Initiate a community tree planting program
Objective 1: Write a successful CSIP Grant for tree planting in needed areas. (2012-2016)
Objective 2: Draft and publish a preferred tree planting list. (2013)
5. Research, write and adopt a Community Tree Ordinance
Objective 1: Complete a new Township’s tree ordinance to account for current science. (2012-2013)

The Township Environmental Commission is looking to increase the technical
capacity of the Tree Management Program through training. This improved
tree-management program will allow the Township to better manage the
existing tree resource and to assist us in correctly planting the next generation
of trees.
Lee Farnham, Chairman - Ewing Township Environmental Commission
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D. Liability Statement

Ewing Township through its various Departments and the Environmental Commission will
systematically work to use limited resources to lower the risk to the public and reduce
the Township’s liability from hazardous trees. It is important that these steps be taken
on public land continually and pro-actively to lower risk and to maintain a healthy and safe
community forest.

Ewing History
Although Ewing Township was officially established in 1834, the history of the region ranges back thousands of
years. The earliest inhabitants of the land area today known as Ewing Township were the Lenni Lenape Indians.
These migratory people ranged throughout New Jersey along the banks of the Delaware River, and the Township’s many creeks provided rich natural resources for hunting, fishing, pottery-making, and simple farming.
Colonial Period
When the region was first settled by European colonists around 1699, it was part of Hopewell Township, and continued under that name until the City of Trenton was established in 1719. From 1719 until 1834, the area was
named Trenton Township. On February 22, 1834, the name was changed from Trenton Township to Ewing Township in honor of Charles Ewing, who was posthumously honored for his work as Chief Justice of the New Jersey
State Supreme Court from 1824-1832.
Ewing was settled by a mixture of European and American colonists. Emigrants from Long Island and the East
Jersey Province were largely of English and Scotch ancestry, with a sprinkling of Welsh, Dutch and French Huguenots. Other English families came from Burlington County and the New England colonies.
Religion played a prominent role in the lives of the people who lived in the region. In 1702, a group formed an Anglican Church on what are today the grounds of the Trenton Psychiatric Hospital between Stuyvesant Ave. and
Sullivan Way. The church has long since disappeared, but a small cemetery remains. In 1708, Andrew Lockart
deeded land on Scotch Road for the establishment of a Presbyterian Church to fulfill the religious needs of the
early settlers. Their first services were held under two large oak trees, one of which is still standing. The congregation has erected four church buildings: the first of logs in 1712, the second a frame church in 1728, the third of
brick in 1795, and the present stone structure in 1867, all on the same site. The adjacent cemetery contains the
graves of many Revolutionary soldiers. Prior to 1823 when the Rev. Eli Field Cooley became the first full time pastor, several congregations shared their ministers. At various times the congregation had been led by supply ministers, the most historically famous being the Rev. John Witherspoon, president of the College of New Jersey (now
Princeton University) and Signer of the Declaration of Independence.
The populace of Ewing (Trenton) Township was sympathetic to the American cause during the Revolution, and
many served in the war. General George Washington, after ferrying the American army across the Delaware River
on Christmas morning, December 25, 1776, marched his troops down Bear Tavern Road to attack
the Hessian mercenary forces stationed in Trenton.
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In the early years of settlement, Ewing was chiefly a woodland area; however, after the Revolution, Ewing embarked upon
a long period of agricultural growth and activity. In 1844, historians Barber and Howe described the Township as having
some of the richest soil in New Jersey. Early development was in the form of small hamlets scattered throughout the
Township, including Birmingham (now known as West Trenton), Ewing, Ewingville, and Greensburg (now Wilburtha).
Most of these hamlets were located on the main transportation routes through the township: on roads such as Scotch
Road or Pennington Road, on the Delaware & Raritan Canal, or near ferries across the Delaware River.
Early 20th Century
By the early 20th century, Trenton had become a major industrial center, and the population of the city rapidly increased.
The areas of Ewing adjacent to Trenton began to take on urban characteristics, absorbing the population overflow from
the city. Many Trenton residents discovered the advantages of living in Ewing, and the Township began to change from
an agricultural to a residential community. Trains and streetcars enabled people to live further from the center of Trenton.
Areas such as Homecrest, Prospect Heights, Prospect Park, and Weber Park were established near the borders of the
City of Trenton, some of the earliest ‘suburban’ developments in Ewing.
Despite the early development of the streetcar suburbs, Ewing grew slowly in the first quarter of the 20th century: by 1920
the population of the Township stood at 3500. The area remained predominantly rural in nature until just prior to World
War II, when new industries would begin a long period of growth and development for the Township. With the construction
of the General Motors plant in 1938 and the employment opportunities that accompanied it, new communities such as the
Glendale and Fernwood began to be built. By 1940, the Township’s population had almost tripled to 10,146.
Important industries were attracted to the area by the proximity of the Reading Railroad. Companies such as Homasote,
Roller Bearing, Winner Manufacturing, Nassau China, and Heath Lumber benefited from this major transportation system,
and some even installed spurs connecting to the main rail line.
World War II
During World War II, factories in the area devoted themselves wholeheartedly to the war effort. General Motors became
Eastern Aircraft, and made a critical contribution to the war effort through the production of the Navy Avenger Torpedo
Bomber. Assemblies from other plants on the East Coast were transported via the Reading Railroad to the Ewing plant,
where they joined Ewing-fabricated sections in final assembly. Bombers off the line were sent to the Skillman (now Trenton-Mercer) airport, where they were tested before delivery to the Navy.
After World War II Ewing Township grew rapidly, reflected by the construction of a variety of housing, including Parkway
Village, Moss Homes, Wynnwood Manor and Fleetwood Village. Later subdivisions include Hampton Hill, Hillwood Manor,
Sherbrooke, Hickory Hills and Village on the Green. By 1960, the population of the Township had grown to 26,828.
Current Day
Through the years, the State of New Jersey has established a number of important institutions in Ewing Township. These
include the Trenton Psychiatric Hospital, The College of New Jersey, (formerly Trenton State College,) Marie Katzenbach
New Jersey School for the Deaf, and the State Department of Transportation complex. Another significant governmental
installation was the Naval Air Warfare Center on Parkway Avenue, which developed many major aeronautical defense
weapons, such as the cruise missile, for the US Navy.
Today Ewing has become an ethnically and socially diverse community of residents. According to the 1990 census, the
population of the Township stood at 34,185 and is expected to stabilize around 40,000. The economy of the Township is
strongly rooted in government, light manufacturing and education. With easy access to both Philadelphia and New York,
the Township remains a viable business center. It continues to function as a corridor for the vital components of air, rail
and land transportation, including the Trenton-Mercer Airport and Interstate 95.
Under the initiative of the new Mayor-Council form of government, the Township is now preparing to review and define
several areas for redevelopment and community renewal. This initiative will maximize the potential for future growth, and
help the Township meet the challenges of the 21st century. Ewing remains a vital community in Mercer County and Central New Jersey for growth, opportunity and progress, and although much changed from its agrarian roots, its character
remains intact for future generations in neighborhoods, people, and special places.
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B. Ewing Township’s Public Tree Resource
Ewing Township has a public tree resource that is varied; in species, age and planting locations relative to the public Right-of-Way
ROW. The species planted include Silver maple (in neighborhoods
dating to the 50’s-60’s) London planetree, Norway maple (in
neighborhoods dating back to the 60’s-70’s), and more recently
Green ash, Honeylocust, Callery pear and Red maple (80’s-90’s).
Ewing’s street tree resource is essentially privately owned as much
of the trees were planted by the residential builders on the inside of
the sidewalk and are on private property. The street trees are generally well tended and are in generally good health. There was little evidence of any significant systemic disease or pest problems
afflicting the street trees. Some of the mature Norway maples
planted in the 70’s show evidence of maple decline complex as they become mature/over-mature. Maple decline complex is a malady with several different factors, that in combination produce the decline “complex”.
Those factors include both abiotic factors (girdling root, leaf scorch) and biotic factors, (Verticillium wilt and
various canker diseases of maple). Ewing will need to decide if they will assist with the replanting of these
areas.
As a result of Ewing’s street tree resource being located predominantly
on private land it allows the Township to concentrates on the care and
maintenance of trees on park lands. Ewing’s park trees are in need of
some maintenance so they may continue to provide the long term benefits to the community of; ambient heat reduction, pollutant removal, runoff reduction and the myriad of social benefits associated with “green”
areas. Studies show greener urban areas encourage more healthy social interaction between adults and children, as well as
Ewing’s Olden Avenue Re-development
lower levels of graffiti, property crime, and violent crime.
“Streetscape” will benefit greatly from the
For example, hospital patients occupying rooms with views
installation of appropriate-sized trees along of green areas show faster recovery rates and all other
things being equal, school campuses that have trees have
the busy right of way.
Hal Moeller higher graduation rates than those without them.

Environmental Commission Member

Ewing’s public tree management program needs to build
capacity through a combination of education and hands on
training. The Ewing Environmental Commission welcomes the opportunity for additional training and fully supports efforts to build capacity within the Township for the proper care of the public tree resource. This training and capacity building is one of the cornerstones
of the Ewing Township Community Forestry Plan.

We have some older, more mature trees that need pruning
and stewardship to ensure we safely enjoy the many benefits of those trees for years to come.
John Hoegl, Vice Chairman
Ewing Township Environmental Commission
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Tree/sidewalk conflicts, narrow planting strips, vehicle damage to low branches and trunks, excessive
mulch and improper planting depth, girdling roots (mainly on the Maple species) and drought stress were
also notable problems that need to be addressed in the future. There are most certainly other insect, disease and cultural problems present, but none of these is currently at an intolerable level or worthy of note
at this time. Despite the long list of maladies listed above, 75-80% of the trees in the surveyed area are in
fair to good condition.
The Environmental Commission (EC) intends to submit this Community Forestry Management Plan to
the Mayor for approval. It is the intent of this plan to establish goals and initiate objectives that will protect
and enhance the tree resource of Ewing through a program of planting and preservation that will benefit
present and future generations of the community. Once this Community Forestry Management Plan is accepted by the state, it will be presented to the Planning Board for integration of shared actions and goals
into the next revision to the Master Plan.
IV. Community Forestry Program Administration
The Ewing Environmental commission is an advisory board charged with making recommendations for the
care of the Township’s tree resource. In reality, it is a cooperative effort of the Mayor and Council, Department of Public works and many other boards and agencies working with the Ewing Environmental commission to achieve this goal. The following chart depicts those involved in the Shade Tree Management process as they pertain to Township or County roadways.
Mayor & Council

Township Administrator
Department of
Public works

Environmental Commission

Private Contractors

A. The Mayor and Council
1.) The Mayor is responsible for appointing the 7 members and 2 Alternates of the Ewing Environmental commission with the consent of the Council.
2.) The Mayor and Council review the policies and plans of the Ewing Environmental commission.
3.) The Mayor and Council approve annual budgets for the Ewing Environmental Commission and the
Department of Public works.
4.) The Environmental Commission liaison to the Planning Board assists in coordinating issues of concern between both boards.
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B. Township Administrator
1.) The Township Administrator helps to review the plans and policies of the Ewing Environmental commission.
D. Ewing Environmental Commission
The Ewing Environmental commission is a seven member volunteer board, with 2 alternates. All members
and alternates are appointed by the Mayor. They will be the advisory agency for community trees on municipal streets, rights-of-way, parks, or other properties. Their duties would include:
1.) Advise regarding the planting, removal and general maintenance of Township trees.
2.) Develop and recommend the policies and goals that will preserve and develop Ewing’s tree resource.
3.) Perform public outreach to foster better understanding and care for Ewing’s trees on both public and private properties.
4.) Develop and review annual budgets with the Business Administrator and submit them to the Mayor and
Council.
5). Attend annual training sessions to remain apprised of the current science of arboriculture.
E. Director of Public works
1.) Supervises and inspects all work done by the Public works crew,
and private contractors on Township properties.
2.) Develops annual plans and budget requests for tree maintenance costs.
F. Public Works Crew (DPW)
1.) Responsible for certain tree removal, pruning and brush clean-up along municipal roadways and on
Township properties.
2.) Responsible for some planting and upkeep of young trees along
municipal roadways and on Township properties.
3.) Reporting of any tree hazards or other problems (sidewalk) to the Director of Public Works.
4.) Responsible for leaf and brush pick-up and recycling of these materials.

Ewing has picturesque parks that would benefit
from continuous professional pruning and hazard tree reduction efforts.
Pete Boughton
Ewing Environmental Commission
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3.) Reporting of any tree hazards or other problems to the Director of Public works immediately.
H. Private Tree Contractors
Private contractors are responsible for the following:
1.) Provide proof of appropriate insurance, certifications and licenses as necessary to the appropriate
department heads.
2.) Report prior to and following all work performed to the appropriate
department supervisor.
3.) Complete all work in a safe and timely manner according to all
applicable safety standards set by OSHA or ANSI, as they pertain
to tree care operations.
4.) Follow all current arboricultural practices and recommendations.
5.) Report all hazards or problems directly to appropriate department head immediately.

Ewing Township’s trees are underappreciated.
They provide many benefits to our community
in addition to their beauty.

Van Cotter
Alternate Member, Environmental Commission
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I. Tree Service Request Process
Planting, removal, or pruning requests can be made by any department or individual residing in Ewing so long as
the tree in question is on property owned and maintained by the Township of Ewing . All requests must follow this
procedure.
A. All requests must be mailed or called in to the Ewing Township DPW.
B. All information pertinent to the request should be sent to the Department of Public works prior to action, except in the case of emergencies, which will be sent directly to the Director, DPW to be handled in an expeditious manner.
C. Non-emergency work requests will be addressed by the DPW staff. Where appropriate, tree related
requests will be completed by DPW or referred to the appropriate municipal department or to Mercer
County.
D. Work requests will be completed in the order in which they were received (excluding emergency or
priority work) and will be completed in a reasonable time period.
E. All property owners adjacent to the requested work and/or those making the request will be notified
of any action to be taken, even if no action is deemed necessary at that time.
V. MAP See Appendix A & B-page 19,20.
VI. Training Plan
Since arboriculture is constantly changing with fast-paced technological and scientific innovations, Ewing
recognizes the need for a broad based and ongoing training program for individuals at all levels of the Shade
Tree Management Program. From Public works Employees to Committee Members and Administrators, all
need continued technical and managerial information to benefit Ewing’s tree resource.
A. Current Training
The Ewing Environmental Commission and the Department of Public Works plan to have a portion of their budgets dedicated to ongoing training of its Committee members and Public works Crews.
The Ewing Environmental commission encourages and provides for its members to

Ewing Township has constructed parks in some urban
areas that receive tremendous use impacts.
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participate in continuing education classes and CORE training as included in the New Jersey Shade Tree &
Community Forestry Assistance Act. At the time of this writing:
1. Four Environmental Commission members are CORE trained and the Township has plans to send a municipal employee to CORE training this Spring in Paramus.
2. Several members of the Environmental Commission have attended continuing education courses at the
Shade Tree Federation’s annual meeting this past October. (2012)
The above mentioned courses and others are available to all individuals in the Shade Tree Management Program upon request, if funds are available.
B. Goals and Objectives
1.
To have all individuals involved in the Shade Tree Management Program CORE trained by sending at
least one member to CORE training and shade tree meetings each year until all individuals involved in the
Tree Management Program meet those requirements, starting with one Environmental commission Member
and one Public works employee the first year.
2. Increasing the quality of care given to Ewing’s trees by providing Public Works staff and Environmental
Commission members the most current technical arboricultural information.
Ensuring the safety of Public works staff and residents by providing current and advanced training in hazard
tree identification, basic insect and disease ID, equipment operation/safety, and electrical hazard awareness.
Satisfying the requirements of the Community Forestry Assistance Act, making Ewing eligible for immunity
from liability under the Tort Claims Act by: Gaining acceptance of this Management Plan and working toward
the goals outlined herein.
VII Public Education, Awareness and Outreach
Starting with this the first Community Forestry Management plan the Ewing Environmental Commission
strives to follow in the footsteps of other more established and successful Boards, and continues to raise the
awareness of the public with regards to tree care and the benefits of trees. This will provide a valuable service
to the community while encouraging public support for the Committee and its efforts on the community’s behalf. The Committee is seeking to implement the following public outreach measures:
A. Publish at least two articles every year in local publications.
C. Distribute information brochures at one municipal event each year.
D. Publicly speak at the Arbor Day celebration.
Hold an annual Arbor Day Program to include:
1) Having the Mayor proclaim the last Friday in April as Arbor Day on an annual basis.
2) Sponsoring tree planting programs in cooperation with the local schools.
3) Seeking the involvement of local civic organizations to participate in Arbor Day programs.

The Township of Ewing has the opportunity to use its website to
communicate local environmental information to its residents in
ways that are relevant and accessible.

Hal Moeller, Environmental Commission liaison to the Planning Board
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5.) Continue to achieve Tree City USA status, 5th year achievement status and over the next
five years and beyond, striving for 10-year growth award achievements.
G. Publish tree information and post an approved copy of this Community Forestry Management
Plan on the Township website.
VIII. Statement of Annual Tree Budget
Township Shade Tree Budget

Budget Item

Amount

Training

$500

Tree Maintenance:
Equipment Fuel, Repairs

$3000

Brush chipping

$40,895

Tree related management
(Parks)
Brush Pickup and recycling
including overtime
Leaf Pick-up including bagged
leaves
Tree Planting costs

$27,300

Notes

Labor rate: $91/hour

$760,655
$203,000
$510

Tree Costs

$600

Mulching

$3000

Subtotal

$1,039,460

VOLUNTEER TIME
Regular meetings (5) Environmental Commissions 2 hrs/mo
X 12 months
Community Events: Earth Day,
Arbor Day
Communicating Official Business throughout year
Training

$3026

Volunteer rate: $25.22/hr.

$504
$2118
$807

Sub-total Volunteer Time

$6455

Total

$1,045,915

IX. Shade Tree Management Plan Implementation
2011-2015 Objectives
1.) Complete a cursory inventory of all trees in the Township parks.
a.) Identify and plant 200 trees in open planting spaces in the community.
b.) Identify possible tree and sidewalk conflicts.
c.) Help track maintenance cycles for systematic rotation pruning.
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B.

Tree Hazard Identification and Management

Ewing is dedicated to providing a healthy and productive tree resource for its residents in the safest and most
cost effective manner possible. Public safety is of the highest concern throughout every aspect of the tree management program from planting to removal. Prior to the undertaking of this Community Forestry Plan, a preliminary Hazard Tree Assessment has already been completed through a cursory windshield survey covering
15.4 miles of roadway. Information gathered in that survey has been forwarded to the appropriate departments for hazard abatement work.
1. Goals
a.) To ensure public safety in relation to trees on Ewing Township properties and thoroughfares.
b.) To establish a basic understanding of the species, age, condition, and location of Ewings public
tree resource.

The trees in Ewing provide benefits to all the residents like cleaner and
cooler air. It’s our task to be good stewards of these beneficial trees, and
take care of them so they can prosper and add to the quality of our lives.
John Hoegl
Vive Chairman Environmental commission
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C. Tree Planting
The tree planting program as it exists now requires capacity building to replace dead trees and trees
removed under overhead utilities, provide for the correct new street trees for any open planting sites available, and add species diversity to parks, and other facilities. Tree plantings are a function of available
funds and the number of new trees planted are a direct result of the Township being able to provide available funds or the availability of outside funding. By entering into the Community Forestry program Ewing
recognizes the need for technical and financial assistance to make these goals a reality. Implementation
of this program will not only beautify the town, but also benefit the Community by diversifying the species
and ages of trees in Ewing.
1.

Goals
a.) Improve species diversity throughout the Township.
b.) Increase the number of smaller ornamental tree species in close proximity to overhead utilities,
reducing future tree and utility conflicts.
c.) Seek better ways to maintain and help establish newly planted trees and reduce
future tree / sidewalk conflicts, i.e. water, mulch and root barriers.
d.) Expand current cooperation with the Environmental Commission and the Ewing School District
for future Arbor Day plantings.

2011-2015 Objectives
1. Find suitable tree species not currently existing on Township properties, and incorporate them into
new plantings.
2. With the cooperation of Mercer County tree crews and utility companies, continue removing declining and poorly pruned or over-pruned trees and replace them with smaller more suitable species around overhead utilities.
3. Solicit the help of residents in aftercare of new tree plantings.
4. Work with the Ewing Environmental Commission and local schools on a cooperative Arbor Day
Program.
5. Seek grants or donations to fund new plantings and beautification of Township parks, including
Adopt-a-Tree and memorial garden programs.
D. Tree Maintenance and Care
Ewing recognizes that trees need general wellness care and not just emergency care. A proactive plan
of routine scheduled maintenance and an early-cycle pruning program will ensure a healthy, aesthetically
pleasing, and cost effective urban forest with a reduced hazard potential.
This management plan aims to provide a framework that will benefit and raise the level of care for all
Township owned trees and trees along Township thoroughfares. Structural pruning schedules will be established to train young trees to reduce potential liabilities and maintenance costs.
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Continued maintenance on established and mature trees should reduce the
risk of hazardous situations and increase tree life spans, generating benefits to
the community.
1. Goals:
a.) To install healthy, viable trees into the existing landscape and
assist to reestablish themselves as quickly as possible to insure
their longevity.
b.) Prune to train and develop good structure in young trees.
c.) Maintain the health and extend the useful life span of existing
trees.
d.) Promote public safety on Township properties and rights-of-way.
e.) Maintain the maximum benefit of trees in the most cost effective
manner.
f.) Develop a strong and comprehensive tree ordinance.

Ewing would like to
become a Tree City USA
in 2012

2011-2016 Objectives
Seek cooperation from Mercer County Shade Tree crews to begin a routine
pruning cycle in Ewing. Expand training for Department of Public Works tree
crews to provide the best possible care to Ewing’s trees and safety for its employees and residents.
Seek additional funds for hiring of private contractors for general tree care
needs beyond the scope of Mercer County and utility contractors.
.
Shade Tree Management Plan Implementation
There are no plans to seek grant funding or the need to pursue assistance
for Wildfire Protection at this time.
Stormwater management is under the direction of the Township Engineer
and although extremely important in Ewing Township it is not a tree related priority at this time.
Timeline for the years 2012-2016
Year 1, 2012








Begin training regime for both EC volunteers and DPW staff to include
CORE training and pruning basics.
Begin to ID the most hazardous trees on Ewing Township property and systematically work to lower the risk to residents of those trees.
Submit for Tree City USA status.
Apply and submit a CSIP grant for hazard tree removal.
Continue reviewing developers plans as they are submitted to the Township.
 Inventory existing trees for protection, planting the right tree in the
right location
 Continue to monitor the 60% native tree requirement on submitted
site plans (60% native to mid-Atlantic region)
Submit an Annual Accomplishment Report to NJ Forest Service.
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Year 2, 2013
 Starting with the most recently planted trees, institute an early pruning cycle program starting at the 3+ year of
growth. Train DPW staff on Natural target pruning. All pruning to be from the ground.
 Continue with tree planting should grants be available. Consider applying for tree planting grant or some tree
planting money from CSIP depending on the severity of the hazard problem in 2012.
 Continue yearly Public Relations activities, such as Tree City USA recertification, Arbor Day celebrations, and
two newspaper articles .
 Continue attendance at the New Jersey Shade Tree Federation Meeting (Environmental commission and Department of Public works). Continue in-house training of Public works employees.
 Review tree planting selections and update the planting list.
 Continue cooperative effort with Mercer County Shade Tree to establish an annual pruning cycle on county
roads in Ewing.
 Submit Annual Accomplishment Report to the New Jersey Forestry Service.
Year 3, 2014
 Hazard tree removals / pruning should move on to the next priority zone as established in the windshield assessment.
 Continue training program with attendance at the NJ Shade Tree Federation Meeting (keep up with CORE and
CEU requirements). Continue in-house training with Public works, address any training needs that may present
themselves as we work through the plan or as other things happen.
 Continue with tree planting should grants be available. Consider applying for tree planting grant or some tree
planting money from CSIP depending on the severity of the hazard problem in 2012.
 Continue cooperative effort with Mercer County Shade Tree to establish an annual pruning cycle on county
roads in Ewing.
 Submit Annual Accomplishment Report to NJ Forest Service.
Year 4, 2015


Tree Planting goals should remain the same as in previous years, with possible adjustments considering the
number of removals necessary as part of the hazard removal program and availability of grant money.



Continue the trend of the “annual meeting” with the Planning Board, to keep them informed of our progress
and to address any concerns. Push for the incorporation of the Community Forestry Management Plan into
the Master Plan.
Review the existing tree conservation ordinance and revise or write an ordinance with current science driving
the ordinance.
Work towards ordinance adoption.
Submit Annual Accomplishment Report





Year 5, 2016
 Continue with; Tree City USA recertification, Arbor Day celebration, and Sunshine Law notification and 2 articles
in local newspaper (one of these should be a review of accomplishments in following the Management Plan over
the past 5 years.
 Training goals will also remain the same as last year, with a focus on any specific topics/problems that may
have come up as a result of working through this management plan, or topics that may be seen as necessary to
move forward through the next 5 year plan.
 Continue cooperative effort with Mercer County Shade Tree to establish an annual pruning cycle
on county roads in Ewing.
 Submit the Annual Accomplishment Report to the state.
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COMMUNITY STEWARDSHIP INCENTIVE PROGRAM (CSIP)
The following is a summary of how each of the fifteen Community Stewardship Incentive Program
(CSIP) practices is addressed by this Community Forestry Management Plan.
CSIP #1: Training
This practice is addressed on page 11.
CSIP #2: Community Forestry Ordinance Establishment
This practice is addressed on page 4.
CSIP #3: Public Education and Awareness
This practice is addressed on page 12.
CSIP #4: Arbor Day
This practice is addressed on pages 4,12.
CSIP #5: Tree Inventory
This practice is addressed on pages 4, 7,13.
CSIP #6: Hazard Tree Assessment
This practice is addressed on pages 4, 7,11,14.
CSIP #7: Storm Damage Assessment
This practice is addressed on page 4.
CSIP #8: Tree Maintenance and Removals
This practice is addressed on pages 4, 7, 11, 15.
CSIP #9 Insect and Disease Management
This practice is addressed on page 8.
CSIP #10: Wildfire Protection
This practice is addressed on page 16.
CSIP #11: Tree Planting
This practice is addressed on pages 4, 15.
CSIP #12:Tree Recycling
This practice is addressed on page 4.
CSIP #13: Sidewalk Maintenance Problem
This practice is addressed on page 8.

Opportunity is
missed by most
because it is
dressed in
overalls and looks
like work.

Thomas Edison

CSIP #14: Stormwater Management
This practice is addressed on page 16.
CSIP #15: Other
This practice is addressed on page 4.
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Appendix A

Appendix B

