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Building a Sustainable Future, Together 

Prepared for Sustainable Haddon Heights 

By MaGa Sustainability, LLC 

March, 2013 



 

Executive Summary 
 

Founded in 1904, Haddon Heights, New Jersey, named for both its elevation and proximity to 

Haddonfield, has remained a typical turn of the century suburban community known for its tree lined 

streets, beautiful homes, tight knit neighborhoods and quaint downtown.  However, despite its nostalgic 

feel, its residents have recognized the need to both preserve and transform their community to meet 

the challenges of a 21st century world.  Communities across the globe are responding to the 

environmental challenges of climate change and resource depletion and to more recent concerns over 

the economic, political and cultural realities in our modern world. 

Members of the Haddon Heights community have already begun to take action, creating Sustainable 

Haddon Heights, a 501(c)3 organization committed to “preserving and enhancing the quality of life for 

our residents through environmental, economic, and social actions” 

(www.SustainableHaddonHeights.org, March 11, 2013).  Encouraged by the success of the Sustainable 

Jersey program and efforts in surrounding communities, Sustainable Haddon Heights set to grow their 

initiative by creating a community vision to both guide their own actions and raise awareness in the 

community about the need to build a sustainable future for all generations to come. 

On March 9, 2013, a community visioning was held at the Borough Hall.  Attendees that represented a 

cross section of the community including residents, businesses, government representatives, civic 

groups and neighboring communities came together to discuss the future of Haddon Heights.  Guided by 

facilitators from MaGa Sustainability, LLC, attendees were asked to explore both their preservation and 

transformation values while thinking critically about their need to establish a sustainable future.  Based 

on these values, attendees then established both short and long term actions for residents, government 

and schools to implement. 

The following document is a collection of the discussions, ideas and actions established by the Haddon 

Heights community to act as a foundation in establishing a more robust sustainability program moving 

forward. 

  

http://www.sustainablehaddonheights.org/


Visioning Agenda 
 

8:00 Registration/Coffee/Network 

8:30 Introductions 

Marshall Hatfield 

Council Representative 

Lori Braunstein 

8:50 Chris Waldron, Director of Sustainability, Camden County  

Sustainability Overview 

9:15 Break 

9:25 Breakout Group 1 – Preservation/Transformation 

Defining Community Values 

9:55  Breakout Group 2 – Sustainability Relationship 

Relating community values to sustainability 

10:15 Group Share 

10:45  Dot Voting/Break 

Prioritizing Values 

11:00 Group Ideations 

Ideas into action 

11:40 Group Share  

12:00 Making the Sustainable Jersey Connection – Chris Waldron 

 Action to Sustainable Jersey Certification 

12:30 Just One Word 

  



Breakout Group 1 – Preservation/Transformation 

After introductions and a short presentation by Chris Waldron, Director of Sustainability for Camden 

County (presentation included as Appendix 1) attendees got to work in their first breakout group.  The 

goal of this breakout group was to identify both preservation and transformation values.  Preservation 

values were defined as attributes of the community that residents wanted to maintain, such as the tree-

lined streets, the downtown business community or programs like youth sports or the Mayor’s Wellness 

Campaign.  Transformation values were defined as physical attributes or programs that residents 

wanted to improve or develop in the future. 

Preservation Values: 

 Tree lined streets 

 Independent public schools 

 Historic homes and districts 

 Diversity of community 

 History/Heritage 

 Sense of community 

 Public open space 

 Youth programs 

 Houses of Worship 

 Farmers Market 

 Natural Settings 

 Community Garden 

 Small town identity 

 Small businesses 

 Main Street 

 Volunteerism 

 Schools/Sports 

 Family oriented community 

 Community spirit/pride 

 Senior programs 

Transformation Values 

 Improved Sidewalks 

 County Parks 

 Road Design 

 Walkability 

 Improved recycling program for 

schools and businesses 

 Traffic calming 

 More educational workshops 

including: 

o Food choices 

o Plastics 

o Health 

o Water Reuse 

o Composting 

 Use of alternative energy 

 Development of local economy 

 Improved government 

communications 

 Reusable bag campaigns 

 Improved code enforcement 

 Rail-line beautification 

 Black Horse Pike improvements 

 Composting campaign for food waste 

 Increased public art programs 

 Bike Share Programs 

 Bike Lanes 

 Yard waste recycling 

 Improved tracking of government and 

residential energy usage 

 Expanded community garden 

 Green schools 

 E-cycling 

 More preservation of local history and 

downtown 

 Tree replacement program 

 Improve person to person community 

network 



Breakout Group 2 – Sustainability Relationship 

After considering the preservation and transformation values of their group, residents were asked to 

consider how these values relate to the broader concepts of sustainability, including people, planet and 

profit.  

People: 

Based on the values identified above, residents were obviously proud of their community’s focus on 

people and families and wished to preserve those values into the future.  From a transformation 

perspective, residents were noticeably concerned with communication between government and 

residents, businesses and residents, and with maintaining and improving the quality of life for all in 

Haddon Heights.  While many of the values mentioned above fall within multiple sustainability themes, 

the following are specific to people: 

Preservation: 

 Independent public schools 

 Diversity of community 

 History/Heritage 

 Sense of community 

 Youth programs 

 Houses of Worship 

 Small town identity 

 Volunteerism 

 Schools/Sports 

 Family oriented community 

 Community spirit/pride 

 Senior programs 

Transformation: 

 Improved government 

communications 

 Improve person to person 

community network 

Planet: 

Working toward improving the impact that the residents, businesses and government of Haddon 

Heights have on the environment is clearly a transformative vision of those that were in attendance.  

While there were a small number of preservation values related to the environment such as maintaining 

community open space, the transformation values list was filled with improvements and new ideas to 

lessen the environmental impact of the community. 

Preservation: 

 

 Tree lined streets 

 Public open space 

 Farmers Market 

 Natural Settings 

 Community Garden 

Transformation: 

 Improved Sidewalks 

 County Parks 

 Road Design 

 Walkability 

 Improved recycling program for 

schools and businesses 

 More educational workshops 

including: 

o Food choices 

o Plastics 

o Health 



o Water Reuse 

o Composting 

 Use of alternative energy 

 Reusable bag campaigns 

 Rail-line beautification 

 Composting campaign for food 

waste 

 Bike Share Programs 

 Bike Lanes 

 Yard waste recycling 

 Improved tracking of government 

and residential energy usage 

 Expanded community garden 

 Green schools 

 E-cycling 

 Tree replacement program 

 

Profit: 

Downtown Haddon Heights is a thriving small business community, with a look and feel that captures 

the history of the community with its quaint storefronts, railroad station, and small businesses.  

Preserving and growing this business community was a priority for many of the attendees.  Residents 

were also concerned with business areas outside of the Downtown, including business on the White 

Horse Pike and Black Horse Pike. 

 Preservation: 

 Small town identity 

 Historic homes and districts 

 Small businesses 

 Main Street 

 

 

Transformation: 

 Improved Sidewalks 

 Walkability 

 Traffic calming 

 Development of local economy 

 Black Horse Pike improvements 

 Increased public art programs 

 More preservation of local 

history and downtown 

 

Dot Voting – Identifying Priorities 

Upon completion of the identification of the preservation and transformation values, residents were 

asked to vote on the values that they felt were of the utmost importance to them.  Residents were 

provided with ten dots to distribute amongst the values as they saw fit.  During the break, the visioning 

facilitators compiled the votes and identified value themes to guide the discussion during the last 

breakout group.  Based on the voting, the following themes were identified: 

Mobility 

 Sidewalks 

 Bike Lanes 

 Traffic Calming/Safety 

 General Access 

 Walkability 

Business 

 Support of Local Businesses 

 Business Expansion 



 Community Involvement 

Health 

 Education 

 Food 

 Air Quality 

Community 

 Schools 

 Volunteer Groups 

 Seniors 

 Government Relations 

 

Energy 

 Efficiency 

 Alternative Energy 

Waste & Recycling 

 Recycling 

 Yard Waste 

 Compost 

 E-Waste 

Trees & Open Space 

 Community Garden 

 Parks 

 Railroad 

 

Breakout Group 3 – Group Ideations 

For the final breakout group residents were asked to develop goals and actions that they could 

undertake as a community to maintain their preservation values and achieve their transformation 

values.  The following is a compilation of those discussions.  Some additional recommendations to 

achieve these goals have been provided by MaGa Sustainability, LLC (in italics) 

Mobility 

 Complete a sidewalk audit of the entire community 

o Consider reaching out to residents to complete a block by block audit, easing the burden 

on local government to audit the entire town. 

 Permit Incentives 

o Upon completion of an audit consider reducing permit costs for a set period of time to 

encourage repair of sidewalks 

 Create park paths adjacent to roadways and provide additional access to existing sidewalks 

o Work with the county to apply for state grant funding to develop these paths  

 Review Phase II Camden County Bicycling & Multi-Use Trails Master Plan 

o This plan is available for review at http://www.dvrpc.org/camcobiketrails/#/document 

 Support and promote cycling in the community 

o Consider bike to school days, community cycling events, and bike safety events at the 

schools and farmer’s market 

 Implement a bike share program 

http://www.dvrpc.org/camcobiketrails/#/document


o Work with existing local bike share programs to expand to Haddon Heights and other 

neighboring communities.  See Collingswood Bike Share at 

http://www.collingswood.com/bikeshare 

 Install bike racks 

o Consider a local business bike rack sponsorship program for the downtown business 

district 

 Additional crossings at White Horse Pike  

o Since this is a county road, petition county for additional crosswalks at identified 

locations 

 Traffic calming at cut through streets including 3rd and 4th Street and Maple, Kings Highway and 

Haddon Lake Park, Schools, Hatcher House, Senior Housing and Dell intersection. 

o Permanent installations can be costly, consider starting with mobile speed indicators or 

using non-permanent structures such as large planters at intersections.  Denser 

vegetation that does not impede sight triangles at intersections has shown to slow 

drivers down. 

  Start a walking school bus program 

o As the weather is warming this is a great time of year to begin a program like this.  Try 

with just one day in the spring and increase events based on community response. 

 Coordinate community walks to town-wide events 

 Walk and bike incentives with local businesses 

o Consider a discount card if a patron walks or bikes to the downtown. 

Business 

 Promotion and organization of the downtown businesses and businesses on the White Horse 

and Black Horse Pike. 

o Continue the great work of the Haddon Heights Business and Professional Association 

and consider additional events that include the community in learning about local 

businesses. 

 Educational packet for new and existing residents 

o Send out a business mailer to residents of Haddon Heights that highlights all of the local 

businesses in town.  Be sure to include coupons to encourage shopping at local shops. 

 Use local newsletter 

o Consider a Spotlight on Business article in the local newsletter or tips and tricks on 

various subjects written by local vendors. 

 Increase events 

o Hold more events like sidewalk sales and advertise in regional news outlets 

 Do something unique! 

o Again, consider having a Haddon Heights weekend or an art fair in downtown being sure 

to advertise regionally. 

 Business expansion 

http://www.collingswood.com/bikeshare


o Advertise to increase the types of businesses in downtown to ensure the attraction of out 

of town visitors to Haddon Heights. 

 Encourage expansion and consistency of store hours in shopping areas 

Health 

 Improve school lunch and breakfast program including food options and especially materials 

used in serving lunch and breakfast 

o Many schools in the region still use Styrofoam trays to serve lunch on because recyclable 

trays and other materials are more costly.  Consider trying a “bring a plate to school: day 

or using non-disposable plastic trays or baskets. 

 Increase recycling awareness at schools 

o Consider a district wide recycling competition or art competition using recycled materials 

from the schools. 

 Increase donation programs using additional community-wide yard sale days 

o Free pile donations sites are also popular.  Set up a free pile at the DPW or at a local 

school where residents can drop off used clothes or household goods and anyone can 

take anything from the pile. 

 Start an anti-idling program at local schools 

o Start simply by having students or parents go car to car asking parents to turn their 

engines off when waiting to pick up their kids or engage the kids in an anti-idling 

educational campaign. Consider passing a resolution by Council and BOE.  

 Institute the use of rain barrels at local schools 

 Increase the number of shade trees on school grounds 

o Free trees are available every year from the New Jersey Tree Foundation.  Contact them 

to find out how to get the free trees. 

 Encourage carpooling 

o Similar to the group walks noted earlier, encourage parents to carpool when taking kids 

to or from school and encourage carpooling to large school events. 

 Beautify schools with educational art 

o A great school project, use art to raise awareness about environmental and health issues  

Community 

 Global Connect via Facebook and other social networking sites 

o Other towns have found this to be a great way to keep in touch with the community and 

it is not particularly time intensive.  It is important, however, to maintain proper security 

controls over posting. 

 Improve Borough website to encourage use 

 Organize a Sustainability Day 

o This can be done as a separate event or use the existing farmer’s market to raise 

awareness of community actions related to sustainability.  Having someone from the 



Borough at the Sustainable Haddon Heights table at the farmer’s market can help show 

the Borough’s dedication to sustainability. 

 Encourage word of mouth campaigns 

o Word of mouth campaigns are greatly improved by creating a community networking 

map.  Identifying people in the community that are active in other organizations can help 

spread the word to people and organizations that may not otherwise get involved.  

Identify community members active in civic associations, PTA, senior groups, business 

groups, etc. 

 Join in with existing events, e.g. Senior Dinners, school sporting events, community-wide yard 

sale days, etc. 

 Community Contests to raise awareness 

o Poster contests for kids are always great, consider a “Why I love Haddon Heights” poster 

contest.   

 Be sure that proper messaging goes to proper recipients and provide measurable goals to show 

success 

o Not everyone is moved towards sustainability because of the environment.  When 

working with the community be sure to message about the economic and social benefits 

of sustainability as well. 

Energy 

 Establish baseline of current usage 

o The Borough has already begun an energy assessment, but a community wide outreach 

program to get residents to look at their own energy usage could be a great endeavor 

for SHH and the Borough. 

 Transparency in sharing information about government energy usage 

 Create a plan to reduce municipal energy usage 

o Set a timeline and goals for reduction. Consider using the free EPA Energy Star Portfolio 

Manager software for energy benchmarking of municipal buildings.  

 Review sites available for alternative energy installations, including buildings, grounds and 

businesses 

 Complete a market survey to share with homeowners, businesses and municipality and connect 

providers and customers 

o With the de-regulation of New Jersey’s energy market there are a number of third 

company providers to choose from.  Education around this issue would be a great 

outreach event. 

 Identify funding opportunities for homes, business and government (both energy and vehicle) 

o Again, another great topic to hold an educational event about.  Consider teaming up 

with neighboring communities like Haddon Township and Haddonfield to bring more 

people out to learn about tax credits, rebates and incentives for alternative energy. 

 Identify opportunities to cost share alternative energy infrastructure with other municipalities 

or with local businesses (public/private partnerships) 



 Investigate e-vehicle infrastructure 

o Being on the forefront of providing electric vehicle charging stations may help bring both 

attention and shoppers to downtown Haddon Heights.  Grant funding may be available 

through the State and Federal governments. 

 Provide information about energy assessment options to homeowners and businesses 

o Another great educational outreach opportunity 

 Investigate Department of Energy/LEED options when doing any new construction or rehab 

work on municipal buildings 

Waste & Recycling 

 Make education a top priority by having local competitions, reward programs, involving schools 

and residents, and by providing better information about waste life cycles and recycling on the 

Borough’s website 

o Recyclebank may be an option that Haddon Heights wants to consider.  As a company 

they are always looking for ways to get involved in the communities that they serve and 

have a proven track record in increasing recycling rates in the communities that 

participate in their program. 

 Provide annual or bi-annual e-waste collections using existing events or by hiring a for-profit 

contractor to hold the event 

 Increase awareness about using mulching mowers 

o Use the community newsletter and Borough website to educate residents about the 

environmental and costs benefits to the Borough of using mulching mowers.  Consider 

having a demonstration mulching mower at the SHH table at the farmer’s market one 

weekend. 

 Require residents to use bags during leaf collection 

o If this is something that the Borough wants to consider, bags should be compostable as 

there is no cost savings in leaves are bagged in plastic.  As an alternative, consider 

raising awareness about how to mulch leaves and use them on-site in gardens and 

compost. 

 Educate residents and commercial businesses about food waste composting 

o Many events are held throughout the year about how to properly compost food waste at 

home.  It may also be an interesting idea to create community compost areas that are 

cared for my residents in the neighborhood. Companies such as Waste Management or 

Organic Diversion, provide curbside organics pick up for restaurants, hospitals, schools, 

etc.  

Trees & Open Space 

 Find a way to provide water to community gardens 

o While rain barrels may not provide all water needs for the garden they are a great 

sustainable way to meet some of the need. Some communities have the fire department 

fill up the barrels on a weekly basis. 



 Increase awareness of community garden and publicize availability of spots. 

 Get the County Park back under local control 

 Create a tree maintenance plan for Hoff Park 

 Acquire an easement from Conrail to beautify the railroad corridor 

 Get Haddon Heights Youth Association involved in community gardens 

Upon completion of the Group Ideation breakout session those in attendance were once again asked to 

share their goals and actions with the group.  Often these sharing times can raise ideas from other 

people in the room that were not part of the original discussion group.  It is important to share this 

document with those in attendance to gather additional ideas from the community. 

Making the Sustainable Jersey Connection 

Short on time at the end of the day, Chris Waldron spoke briefly about how all of the ideas brought 

forward by the participants can easily be linked to Sustainable Jersey actions.  He encouraged both the 

municipality and residents to take a good look at what they were doing already towards achieving 

Sustainable Jersey certification and was confident that continued efforts like the Visioning meeting 

would lead to that certification very soon. 

Just One Word 

The last activity of the day involved asking all the participants to provide us with just one word about 

how they were feeling at that moment.  Activities like this often help to provide motivation moving 

forward when everyone in the room shares something positive.  While it was difficult to capture each 

word, twww.his sampling gives a good sense of the excitement in the room: 

Pride 
Community 
Education 
Implementation 
Health 
Hopeful  
Connected 
Communication 
Collaboration 
Future 
Teamwork 
Possibilities 
Network 
Encouraged 

Positive 
Challenged 
Surprised 
Excited 
Energized 
Aware 
Everything 
Informed 
Idea 
Optimistic 
Warm 
Collective 
 

 

Next Steps 

Hopefully, this visioning has provided a good deal of energy for more residents in Haddon Heights to get 

involved in a community-wide sustainability initiative.  Follow up with attendees is important to keep 

that energy high and keep residents involved.  It is clear that getting the schools involved and 



establishing a close working relationship with the Borough are keys to seeing Haddon Heights achieve its 

sustainability goals. 

  



Appendix A – Presentation by Chris Waldron 

  



 



  

















































 


