
Qualitative Assessment Template

Name of Action:  “Sustainability Begins at Home” (7th Annual Green Fair of the Chathams)

In a few short sentences, please describe the action and identify your partners

The 7th Annual Green Fair of the Chathams took place on Saturday, September 20, 2014 from 
9:00 A.M. to 2:00 P.M. at Reasoner Park in Chatham Borough, NJ.  This year’s green fair was a 
collaboration of the Chatham Borough Environmental Commission (CBEC) and the Chatham 
Township Environmental Commission (CTEC), with assistance from other volunteers.  Reasoner
Park is municipally owned by Chatham Borough and is a one-half block walk from the Chatham 
Station of the Morris & Essex Line on the N.J. Transit rail line.  In addition to the space in which
to hold the fair, the Borough provided access to the restroom facilities at the Fire Department as 
well as police crossing guards for the crossing of Fairmount Ave. between the Green Fair and the
Farmer’s Market.  The Chatham Borough Department of Public Works provided the trash and 
recycling receptacles as well as picnic tables for the grounds.  

We had several sponsors.  Investors Savings Bank, the New Jersey Association of Railroad 
Passengers, Shop-Rite of the Chathams and a local resident who chose to remain anonymous.  
Children’s entertainment included Yoga sponsored by Powerflow Yoga, magic by Vinny 
Voltage, a demonstration of reptiles by Mr. Johnny of Rizzo’s Reptiles and music by “Big Jeff”. 
In addition, children could use their artistic talents at the Public Arts Council’s tent where 
children could draw green themed drawings.  Finally, the Free Public Library of the Chathams 
made its inaugural debut with a table full of children’s “green themed” books, which turned out 
to be a huge hit for the kids.  

The Green Fair showcased how sustainability begins at home.  As examples, Doemestic 
demonstrated several discarded household products which had been repurposed, such as old 
license plates as bracelets.  Old jars as light fixtures, etc.  Tomaro Honey taught us that bees are 
not as bad as we think they are.  They brought a beehive and demonstrated the honey making 
process.  Beth Salinardi Tupperware stressed the need to store food in reusable containers instead
of throw-away containers and the local Brownies troop demonstrated how you could take lunch 
to school in a completely reusable way.  All sponsors and participants received tips for greening 
the green fair with their registration packet, laying out the expectations to keep the green fair 
green.  The participation packet can be viewed in file 1 (the Greening Our Green Fair section on 
page 5).

Energy Efficiency: 

 No electricity was provided and no generators were permitted.  The Green Fair was held 
outdoors during daylight hours in September when temperatures are still warm enough to negate 
the need for cooling or heating.  Participants were reminded of New Jersey’s No-Idling Laws and
these laws were strictly adhered to.  We requested that vendors set up 45 minutes to one hour 
before time to avoid traffic.  Everyone complied.  The Fire Department restrooms, which were 
made available, used recycled paper products and lighting was motion detected so lights would 
be turned off when not in use.  Energy efficiency was promoted by vendors such as the Morris 



County Municipal Utilities Authority (MCMUA), TransOptions, a group that promotes transit 
options and the New Jersey Association of Railroad Passengers.

Support Local Vendors:

85% of Green Fair sponsors and vendors were local, avoiding carbon emissions which would 
have been generated by more distant participants.  

Waste Reduction:

Recycling containers were clearly evident throughout the park.  Green Fair lawn signs and 
banners are reusable.  We ordered a new supply to replace 6 year old signs and the new supply 
should hold up 5 to 7 years.  The Morris County Municipal Utilities Authority’s (MCMUA) 
Recycling Department was a participant as they now are Chatham Borough’s official single-
stream recycler.  Purified water was available free of charge courtesy of vendor Pur2o.  Sponsors
and participants were requested to bring reusable or cloth display covers in lieu of disposable 
plastic ones.  Signs and banners were made from eco-friendly materials.  The participant packet 
requested that handouts and samples be eco-friendly and that consumables be healthy treats, 
recycled paper notes and pads, gift certificates, coupons, etc.  

The Green Fair maintained green communication.  All communication with vendors and 
participants was done via e-mail; there were no paper communications.  The participant map was
sent out via e-mail.  The program, schedule and map were posted on large poster board at the 
Green Fair site, rather than being available as paper handouts.  Publicity was via e-mail by e-mail
blasts. 

Due to two vendors not wanting to contribute food to the Green Fair, we did NOT offer food nor 
drink (other than water) at this year’s fair.

At the end of the fair, the Committee members interviewed each vendor and participant about 
what could have been better and what they liked about the fair.

Alternative Transportation Initiatives:

Since the Green Fair is located in the center of Chatham Borough, many residents walk or bike to
the Green Fair.  Those from nearby towns, use NJ Transit’s Morris & Essex Line to access the 
Green Fair.  The train station has parking spaces for up to 50 bicycles.  The Green Fair was 
located across the street from the Chatham Borough Farmer’s Market and Lum Field.  People 
attending the Market and children partaking in sports activities at Lum Field could combine their
trip with a visit to the Green Fair, thus avoiding carbon emissions.  The New Jersey Association 
of Railroad Passengers was an active sponsor and pushed for improved railroad service within 
New Jersey.  TransOptions, a non-profit that helps people find alternate commuting options and 
offers programs on bicycle and pedestrian safety, environmental education and sustainability, 
was also a participant.



Costs:  

The 7th Annual Green Fair of the Chathams received $1,450 from sponsors, which was used to 
purchase new Green Fair lawn signs and banners as well as pay the entertainers for the day.  The 
sponsors were Investors Savings Bank, The New Jersey Association of Railroad Passengers, 
Chatham Township Environmental Commission (CTEC) and an anonymous donor.  The 
estimated total time commitment of the entire committee was approximately 125 hours.  The 
Green Fair Committee is 100% volunteer.  We met from April through September for 
approximately an hour each time for a total of approximately 60 hours.  Sending out the 
participant packets took 4 hours.  Writing and circulating press releases and e-mail blasts took 
approximately 10 hours.  Developing, ordering and placing the lawn signs and banners took 
about 15 hours. Publicizing the Green Fair on the Borough website and municipal T.V. took 
another 5 hours.  Additional time for committee members to complete various assignments took 
an estimated 30 hours.

Assess what worked and what could be done better if this action is tried again in the 
community:  

The 7th Annual Green Fair was deemed a successful event.  The weather was picture-perfect with
temperatures in the mid-70’s.  Despite the perfect weather, both the Farmer’s Market and the 
Green Fair had fewer than expected visitors.  The Green Fair is largely dependent on foot traffic 
from the Farmer’s Market as residents must go by the Green Fair to get to the Farmer’s Market.  

What worked well:

1. Participants cooperated with the “Green the Green Fair” tips in the participant packet.
2. There were no complaints about the lack of electricity.
3. Participants were happy with their location assignments.
4. Having more non-profits than for-profits was considered good by many.
5. Having the Fire Department restrooms accessible was good.
6. The few “for profit” vendors who attended reported good traffic and good sales.
7. The small size of the Green Fair grounds made the large posters announcing the schedule 

of events practical and a workable alternative to paper handouts at the Fair.
8. Recycling receptacles were visible and well used.
9. Purified water by Pur2o was a big hit.
10. Entertainment was exceptionally good.
11. E-mail blasts reached many.
12. The “sandwich board” sign at the Farmer’s Market reminding people of the Green Fair 

likely increased our traffic.
13. The late September timeframe is ideal.
14. The police crossing guard enhanced safety.



What could have been better:

1. Determine if NJ Transit would be willing to run a one-train shuttle between Summit & 
Chatham and between Madison & Chatham during the Green Fair.

2. “Green Fairs” are becoming “passé”; the new concept is “Wellness Fairs”.  Consider 
adopting that as a new name next year.

3. Consider a different venue next year to open the event to other areas of town.
4. Despite electronic communications, many people had no idea the Green Fair was taking 

place.  As much as we would not like to, we need some paper flyers at municipal 
businesses, schools, library and other venues to spread the word.

5. Need to have food and/or coffee at the Green Fair.

The Green Fair has now become an established tradition in Chatham; but, it may be getting “long
in the tooth”, consideration will be given to combining it with a “Wellness Fair” so as to increase
participation and reach a greater number of residents.

Respectfully Submitted,

Len Resto
10/11/14


