Stakeholder Involvement – Ewing Community Visioning 2014/2015

A significant part of the early work of the Ewing Green Team preparatory work in our Community Visioning process was the identification of stakeholders to invite to our Community Visioning, Community Conversation: Preserving Our Past; Transforming Our Future.  We worked with our facilitators, Lori Braunstein and Natalie Barney in an exercise to identify stakeholders from all areas of township activities.  We looked to identify government officials, both local and county, township staff, members of appointed boards and committees, school representatives, business owners, the faith community, local organizations, youth, non-profits, law enforcement, health advocates, the arts, and members of our neighboring communities who have worked with us in the past.  The Stakeholder Master Matrix is uploaded.
Once identified, we mailed invitations to 228 people for the initial visioning day on June 7th.  Approximately 5o people attended.  The final “Ask” is uploaded.
[bookmark: _GoBack]Following the initial visioning day, the monthly meetings focused on refining the actions that we arrived upon on June 7th.  Team members were specifically encouraged to attend the monthly meeting that related to their action, along with the general public.
Our second Visioning Day was held on January 12, 2015 to summarize the strategic plan as it had been worked on to that point and ask for final feedback before publication.  About 30+ people attended.  All initial Visioning attendees were re-invited to attend this final session, along with a number of others who we picked up during our process. 
Included here:
· Screenshots of first pages of monthly meeting minutes after the Visioning Day and through the Visioning 2 which contain attendees for each meeting.
· Visioning 2 attendees – Spreadsheet screenshot.
· Photos of Visioning attendees at various meetings.
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Visioning 2 Attendees – January 12, 2015
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Visioning Photos
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Figure 1- Community Visioning Day June 7
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Figure 2 - Community Visioning Day June 7
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Figure 3 - Community Visioning Day June 7
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Figure 4 - Community Visioning Day June 7
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Figure 5 - Monthly meeting refinements
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Figure 6 - Monthly Meeting refinements
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Figure 7 - Visioning 2 Attendees
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Figure 8 - Wrap Up Photo
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Figure 9 - Visioning 2 cont'd


image5.png
EWING GREEN TEAM

Promoting People, the Planet and Prosperity in Ewing

SEPTEMBER 24, 2014 MINUTES

LOCATION: EWING SENIOR AND COMMUNITY CENTER

PRESENT

(Green Team members denoted with an asterisk *

Violet Barrett Peterson Helen Kull Bob Prunerti
pete Boughton * Chuck Latini Caroline Steward
David Byers* Matt Lawson George Steward
Mary Corrigan® Rebecca Lynn. Sarah Steward
David Ensminger Joe Mirabella* HelenTai

Lisa Feldman® Joanne Mullowney Meark Wetherbee*
John Hoegt® Joe Murphy* Mar Wetherbee Jr.
Jennifer Keyes-Maloney* Michael Nordquist* Kathy Wollert

Bob Kirby seftPasse

Bob Kull Michelle Pitts

INTRODUCTION

The September meeting, the third and final community focus mesting, this one dealing with the.
economy and identity of Ewing, was called 10 order by Pete Boughton at 6:40 pm. Green Team
members were asked to approve the AUgUSt minutes as posted on our website and hot-linked within the
meeting reminder email. They were unanimously approved with no additions or corrections.

Numerous interested Ewing residents actively participated:  Violet Barrett Peterson (founder of
EARCEN), David Ensminger, Bob Kirby, Bok Kull (ETRA), Helen Kull (Preservation N), Chuck Latini
(Township planner), Matt Lawson (County planner), Rebecca Lynn (Assisted Living propritor), Jeff Passe:
(Ed Dean at TCI), Michelle Pitts, Bob Prunetti (CEO of Midlersey Chamber of Commerce, former County
Exec), Caroline Steward, George Steward, Sarah Steward (Township Council, Helen Tai ( Girl Scouts),
Mark Wetherbee r, Kathy Wollert (Township Council.

An overview of the June 7 Visioning Kick-off was provided by Pete Boughton as well as how the
vening's meeting flows from that event. Pete noted that actions by the Green Team (GT) were related
%o finding “doable’ actions for purposes of Sustainable Jersey certfication. He said that some actions
might not directy be related to the Green Team (GT) but might be led by others. Attendees were
encouraged to therefore raise ail items that they felt were important to the community as they would

Ewinggreenteam.org Contactus: ewinggreenteam@gmaiLcom
Monthly Meetings at Ewing Senior & Community Center, 999 Lower Ferry Rd, Ewing, NJ 08618, 4™ Wed. of
exchmontn
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EWING GREEN TEAM

Promoting People, the Planet and Prosperity in Ewing

OCTOBER 22, 2014 MINUTES

LOCATION: EWING SENIOR AND COMMUNITY CENTER

PRESENT

(Green Team members denoted with an asterisk *

Natalie Barney Rebecca Lynn
pete Boughton * Joanne Mullowney *
Jenny Brunny Michael Nordquist®
David Byers* Violet Barrett Paterson
Valorie Caffee * Grant Playter
Matthew DeFew Jillian Rotondaro

Lisa Feldman® Mark Wetherbee®
John Hoegl® Mark Wetherbee Jr.
INTRODUCTION

‘The October mesting was called to order by Pete Boughton at 6:40pm. Green Team members were
asked t0 approve the September mintes as posted on our website and hot-inked within the meeting
reminder email. They were unanimously approved with no additions or corrections.

A number of interested Ewing residents attended: Violet Barrett Paterson, Rebecca Lynn and Mark
‘Wetherbee, Jr Also in attendance were TCNJ student Jenny Brunny, Matthew DeFew, Grant Playter and
Jillian Rotondaro. Natalie Barney from Maga Consulting was also n attendance to lend assistance 10 the
vening’s part o the Visioning process — selection of the top three action ftems from each of the Key
Performance Areas.

COMMITTEE REPORTS
GENERAL UPDATES

Tuesday, October 28th the Miercer County Sustainabiity Coalftin (of which the EGT s 3 member) will
present a program clled f it Grows, It Gos, 2bout the oganic wste recycin. There il be a panel of
presenters nclucing Dan Napoleon from the MCIA,Janet Pelichero from Sustanable Princeton who
Initated this program i the town, and Gther Organic Waste experts. Pre-registration s preferred. The
event s open tothe public and i he ist o 2 Quaterly seriesofsuch events inthe planning stages.

Ewinggreenteam.org Contact us: ewingereenteam@emailcom.

Monthly Meetings at Ewing Senior & Community Center, 999 Lower Ferry Rd, Ewing, NJ 08618, 4™ Wed. of

each montn

Pagel




image7.png
EWING GREEN TEAM

Promoting People, the Planet and Prosperity in Ewing

CAPACITY BUILDING MEETING MINUTES
Novemeer 13,2014

PRESENT

Green Team members denoted with an asterisk *

Natalie Barney John Hoegt*
pete Boughton * Bob Kirby

Lori Braunstein Joanne Mullowney®
David Byers* Michael Nordquist*.
Valorie Caffee® JeffPasse

Lisa Feldman® Caroline Steward
INTRODUCTION

‘The November 2014 meeting was called to order by Pete Boughton at 6:35pm.

‘Several interested Ewing residents attended: Jeff Passe, Bob Kirby, and Caroline Steward. Natalie
Barmey and Lori Braunstein from Maga Sustainabilty, LLC were alo in attendance.

A special meeting of the Ewing Green Team was held in place of the regular November 2014 meeting.
‘The purpose of this meeting was to focus with Maga Sustainabilfy on building the EGT's capacity to
meet the programmatic goals outined in our new strategic plan — people resources and partnerships
and to accomplish our mission of leading, educating, and inspiring the residents of EWing to a
sustainable future. ~ During the visioning process the practice of capacity building had been a secondary
effect of the efforts to create 3 strategic plan with community involvement.  However, the Maga
consultants came t0 the November meeting with 2 number of recommendations to undertake capacity
buiding as 2 more intentional process.

CAPACITY BUILDING RECOMMENDATIONS

o begin a process o building capaciy Maga Sustainabilty had the members of the Green Team
Complete 3 Green Team Rubric. The rubric provides  number of capacty Ctegoies 3nd esch ategory
has four levels of relative strength (1 being the lowest level of capacity and 4 being the highest).

Ewingereenteam.org Contactus: ewinggreenteam@gmaicom

Monthly Meetings at Ewing Senior & Community Center, 999 Lower Ferry Rd, Ewing, NJ 08618, 4™ Wed. of

exchmontn
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EWING GREEN TEAM

Promoting People, the Planet and Prosperity in Ewing

DECEMBER 3, 2014 MINUTES

PRESENT

Green Team members denoted with an asterisk *

Violet Barrett Paterson Jenn Keyes-Maloney *
pete Boughton * Joe Mirabella *

David Byers* Joanne Mullowney®
Mary Corrigan Michael Nordquist*.
Daryl Dixon Ron Prykanowski

Erin Dovel Bert Steinmann, Mayor
Lisa Feldman® Mark Wetherbee*
Jordan Foreman ‘Win Wetherbee

Erik Karsen

INTRODUCTION

‘The December 2014 meeting was called to order by Pete Boughton at 6:35pm.

‘Several interested Ewing residents attended: Dr. Violet Barrert Paterson, Darryl Dixon, Erin Dovel, Erik
Karsen, Ron Prykanowski, and Win Wetherbee. Also attending and introducing himself for the firt time:
was lordan Foreman, the 2014/2015 Watershed Ambassador. Mayor Steinmann was also in
attendance.

‘The December meeting was planned as a short one to conclude the results of the community visioning.
process that we worked on during 2014. Two chores were set for the evening. Natalie Barney, our
consutant aciltator from Maga Sustainabilty, had prepared a draft Strategic Plan for review by Green
‘Team members. While review of the entire document was requested by all members, it was particularly
important that the group as a whole review the Vision and Mission statements to insure that the
statements crafted accurately reflected their views of the EGT's mission and vision.

VISION AND MISSION STATEMENTS AS INITIALLY PRESENTED IN THE STRATEGIC PLAN

VISION: The Sustainable Ewing Green Team has a vision of the future for Ewing Township where
sustainabilty is incorporated into all facets of the community. From businesses to homes and residents
o visitors Ewing wil be a community that leads the way in our global eforts to diminish the impact we.

Ewinggreenteam.org Contact us: gwinggreenteam @gmail.com
"Monthly Meetings at Ewing Senior & Community Center, 999 Lower Ferry Rd, Ewing, NJ 08618, 4™ Wed. of
eachmonth
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First Nan B Attended
lacueline Anderson-Kraus v

Violet Barrett Paterson v v
pete Boughton v v
Tim Brill v v
Dave Byers

Valorie Caffee v v
Mary Corrigan v v
Erin Dovel v v
Tom Elder

Lee Farnham v v
Ann Farnham v v
Lisa Feldman v v
lean Graham v

Erik Herbert v
ohn Hoeg! v

Jenn Keyes-Maloney v v
Bob Kirby. v

Bob Kull v v
Cchuck Latini v v
Matt Lawson v

Rebecca Lynn v v
Carrie McGarry v

im McManimon v v
loseph Mirabella v v
Joanne Mullowney. v v
Bill Mullowney v v
loe Murphy v v
Michael Nordauist v v
Caren Pankiewicz v

Judith peoples v

Anita Pinkus v

Michele pitts v v
ToAnn Povia v v
Ron Prykanowski v v
At sahni v v
paul shelly v v
sarah steward v v
Caroline steward v v
George Steward v v
paul steward v v
Les Summiel v
Helen Tai v
Mark Wetherbee v v
Lori Braunstein v
Natalie Barney. v
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EWING GREEN TEAM

Promoting People, the Planet and Prosperity in Ewing

JUNE 25, 2014 MINUTES

LOCATION: EWING SENIOR AND COMMUNITY CENTER

PRESENT

(Green Team members denoted with an asterisk *

pete Boughton * John Hoeg®
David Byers* Jennifer Keyes Maloney [Council Rep]
Valorie Caffee® Joanne Mullowney*

Mary Corrigan oe Murphy*

Dave Ensminger Anita Pinkus

Lisa Feldman® Mark Wetherbee®
INTRODUCTION

‘The June meeting was called to order by Pete Boughton at 7:00 pm. Green Team members were asked
0 approve the May minutes as posted on our website and hot-inked within the meeting reminder
email.Joe Murphy made a motion to put offthe approval of the May minutes until next month as not
enough attendees had read them. Mark Wetherbee seconded the motion. All Green Team members
voted n favor.

‘Severalinterested Ewing residents attended: Mary Corrigan, Dave Ensminger, and Anita Pinkus.

COMMUNITY CONVERSATION DEBRIEF
Attendees discussed the sirengths and weaknesses of the Community Conversation on June 7°. Overall,
it was felt that the event went well, reflected well upon the Green Team, and that attendees were
pleased to have attended. T following were some of the topics covered:

EVENT PRoS

Diversity - Complete Streets discussion - Recycing discussion - Ambiance of venue - Low waste -

Sense of oodwill-The ight # of paticipants” - Sene of community - Lots o deas - Tasty and

well-catered food - Good Bonner student/Catering staff support - Well within budget (approx.

$600-700 —to date $6700 of S10K grant spent) - That there was a budget drawn up - Plenty of

‘funds in grant left for projects or to extend outreach with a 2" Visioning session more focused

on sustainabilty ifwe want o o expend i support ofSustainable ersey projects and actions.
Ewinggreenteam.org ‘Contact us: ewingereenteam @gmsilcom
Monthly Meetings at Ewing Senior & Community Center, 999 Lower Ferry Rd, Ewing, NJ 08618, 4™ Wed. of
each montn
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EVENT CoNs.

A couple of naysayers - No significant discussion on energy - *Too few people from the public
schools, the clergy, the fire halls, youth and local businesses - Wish more people had come* -
Low response rate to mailed invitation; fewer than half bothered? - Low rate of yesses; about %
of nvitees - 20% of yesses did not show up - Delay in MaGa debriefing mecting - Coffee —fate - A
few people felt that the introductions were a litle t00 long and more time could have been
spent on discussions which were the highiight - Insufficient planning for the immediate
aftermath (cleanup, thank yous, surveys, pubicity)

IMPORTANT FoLLOW UP

‘Attend to session & survey topics & useful suggestions - Incorporate more discussion time in the
follow up 2° visioning - Turm prominent topic areas into an action pian that tes into SJ points,
actions - Expand the invitation ls 1o V2 to more of the underrepresented - Develop a volunteer
network - Develop a Welcome to Ewing package - Develop Recycling map for layer of
community asset map - Develop a neighborhood layer for community asset map with
neighborhood association's nfo.

AGENDAS FOR NEXT THREE GREEN TEAM MEETINGS.
After some debate about the best pairing of Key Performance Areas to be discussed at the next three
(Green Team meetings, the following calendar was decided upon:

« July 30" meeting - Community Engagement and Waste/Recyciing
« August 27° - Conversation and Preservation and Development and Transporiation
« September 24" - Community Branding and Local Economy

ASSIGNMENTS.

Joanne and Pete will compose emails to send out to three groups of aftendees for the July meeting.
Those who self-selected for Community Engagement and Waste will receive the most directed email
encouraging them to return for the discussion on their particular are3 of interest. Al event attendees
will receive 2 generally similar letter. A third version wil be sent out 1o the entire Green Team maling.
it informing them about this process and inviting their participation.

COMMITTEE REPORTS
'RAIN GARDEN SEMINAR

Ewinggreenteam.org Contact us: gwinggreenteam@gmail.com
"Monthly Meetings at Ewing Senior & Community Center, 999 Lower Ferry Rd, Ewing, NJ 08618, 4™ Wed.
of each month

Page2
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JuLy 30, 2014 MINUTES

LOCATION: EWING SENIOR AND COMMUNITY CENTER

PRESENT

(Green Team members denoted with an asterisk *

Natalie Barney Grace Montgomery.
Lor Braunstein Joanne Mullowney*
David Byers* oe Murphy*
Valorie Caffee® Judith Peoples
Mary Corrigan Anita Pinkus
Anthony Davis JoAnn Povia
Richard Dey Mildred Russell
Lisa Feldman® AntiSahni
Laurence Hochman Paul Shelley

John Hoegt® Caroline Steward
Jennifer Keyes Maloney* Rosemary Taylor.
Emily LaRosa Mark Wetherbee®
Rebecca Lynn Mark Wetherbee Jr.
Joe Mirabella®

INTRODUCTION

“The July meeting was called to order by Joanne Mullowney at 6:40 pm. Green Team members were.
asked to approve the May minutes as posted on our website and hot-inked within the meeting
reminder email. oe Murphy made a motion to approve and John Hoegl seconded. The minutes were
approved with no nays.

Numerous nterested Ewing residents attended for this firs session on fleshing out the Community.
‘Engagement & Waste/Recycling Key Performance Areas identified by the Visioning process on June 7°.
‘These included: Carolyn Stewart (resident), Grace Montgomery (Hollowbrook Civic Association), Mildred
Russell (current President Hollowbrook Civic Association), Laurence Hockman (Bonner student from
“TCN), Emily LaRosa (Bonner student from TCAJ), Anita Pinkus (community gardener), Richard Dey
(Ewing Zoning Board), Tony Davis (Candidate for Ewing Town Council, Judith Peoples (Historic
Presenvation), Rebecca Lynn (Affordable Housing), Rosemary Taylor (community gardener), Jo Ann Povia
(Environmental Commission), and Helen Tai (GirlScout leader and home schooler)

Ewinggreenteam.org

Contact us: ewingereenteam@gmail.com.

"Monthly Meetings at Ewing Senior & Community Center, 999 Lower Ferry Rd, Ewing, NJ 08618, 4™ Wed. of

eachmonth
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EWING GREEN TEAM

Promoting People, the Planet, and Prosperity in Ewing

AUGUST 27, 2014 MINUTES

LOCATION: EWING SENIOR AND COMMUNITY CENTER

PRESENT (34)

(Green Team members denoted with an asterisk *

‘Susan Bagley

pete Boughton * Lawrence Hochman Michael Nordquist®
David Byers* Jenn Keyes-Maloney* JeftPasse.

Mary Corrigan® Bob Kirby Violet Barrett Paterson
priscilla Damiani Helen Kull JoAnn Povia
‘Anthony Davis Bob Kul thena Sarafides
Dave Ensminger Emily LaRosa Paul Shelly

Lisa Feldman® Anne McArthur George Steward
TedForst Jim McManimon® Caroline Steward
Jean Graham Beth McManus Helen Tai

Ruth Ann Gribbin Joanne Mullowney® Mark Wetherbee Sr*
Aygen Hepurker Bill Mullowney Mark Wetherbee Jr
INTRODUCTION

‘The August meeting, the second public visioning follow-up, was called to order by Pete Boughton at 7:15 pm.
He presented an overview of the June 7 Visioning Kick-off 25 well as how today’s meeting flows from that
event. e indicated that that some items might not directly be related to Green Team (GT) activiies
Attendees were encouraged to nonetheless raise items that they felt were important o the community as
they would be shared with the Administration.

Numerous interested Ewing residents attended for this second session on fleshing out the Conservation and
Preservation & Development/Land Use Key Performance Areas identified by the Visioning process on June
7th. These included: Paul Shelly (Association of Schools), TCNJ faculty Jeff Passe (Dean of Education) and Jean
(Graham, Mark Wetherbee Jr (photographer and bicycis), Beth McManus (planner), Bob (Redevelopment) and
Helen (Preservation New Jersey) Kul, Anne McDonald (Historical Preservation), Priscila Damiani and George.
(Knights of Columbus) and Carolyn Stewart (residents), Aygen Hepurker, Laurence Hochman and Emily LaRosa
(Bonner students from TCN), Susan Bagley and Tony Davis (Republican candidates for Ewing Town Council, Jo
‘Ann Povia (Environmental Commission), Ruth Ann Gribbin (Meals on Wheels), Athena Sarafides (NJ DEPM and
Sustainable Jersey), Ted Forst (Ewing Director of Community Affirs), Violet Barrett Paterson (Founder of

Ewinggreenteam.org Contact us: ewingereenteam@gmail.com
Monty Meetings at Ewing Senir & Commurity Center, 593 Lower Ferry R, Eving, NI 8518, 4 Wed. of cach month
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