Qualitative Assessment Template

Name of Action_Hold a Green Fair__________

In a few short sentences, please describe the action and identify your partners.  Winslow Township held its 3rd Annual Green Fair on April 23, 2016. The Township was the host and played a key role in the event – through prep, set up, attendance and displays and advertisement. Camden County also attended, along with the police department, NJ American Water, several volunteer groups and local businesses. Without the volunteers and the various boards help with prep, etc. the Green Fair would not have been possible.

Even if the action was performed by volunteers, or you got in-kind donations, please estimate your costs and the time commitment required to complete the action. The estimated cost for the Green Fair was $2,500. The time commitment was spread out over several months but equated to approximately 40-60 hours.

Assess what worked and what could be done if this action is tried again in the community. Since this is the third year of the Township’s hosting of the Green Fair – over the years we have learned that teamwork is vital for the success of the program. We have also learned that a Green Fair can be done with very little funding depending on what events/vendors you choose. The Township opted to have a mobile aquarium which could cut down on costs if a Township opted not to have that portion – but the shredder truck is a mandatory as this is a key attraction. Keeping things “fresh” is also key as keeping new events, games, etc. keep the families coming.

What are the next steps for this action?
Next steps include planning for next year, and meeting with the Green Team to see what they would like as new attractions.
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