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1. MUNICIPAL/COUNTY INFORMATION FORM 

 
Municipality    Village of Ridgewood   

County     Bergen County 

Address    131 North Maple Avenue  

      Ridgewood, NJ 07450 

 

Contact Name and Title   Tim Cronin, Director of Parks and Recreation 

Phone Number     201-670-5560 

Fax # and E-mail   201-652-7623        tcronin@ridgewoodnj.net      

Organization Name   Village of Ridgewood Shade Tree Commission 

 

Mayor’s Signature _____________________________________________________________________ 
          I certify that this Community Forestry Management Plan was developed specifically and exclusively for our municipality. 

 

Date of Management  

       Plan Submission          December 2016 

 

Time Period Covered 

In Management Plan           2017-2021 

Community Stewardship  X   CSIP# 1   Training  

Incentive Program (CSIP)       X   CSIP# 2   Community Forestry Ordinance Establishment 

Identified in Management  X   CSIP# 3   Public Education and Awareness 

Plan    X   CSIP# 4   Arbor Day Activities 

    X   CSIP# 5   Tree Inventory 

    X   CSIP# 6   Hazard Tree Assessment 

    X   CSIP# 7   Storm Damage Assessment 

    X   CSIP# 8   Tree Maintenance and Removals 

    X   CSIP# 9   Insect and Disease Management  

    X   CSIP# 10 Wildfire Protection 

    X   CSIP# 11 Tree Planting 

    X   CSIP# 12 Tree Recycling 

    X   CSIP# 13 Sidewalk Maintenance Program 

    X   CSIP# 14 Storm Water Management  

    X   CSIP# 15 Other 

     

 

 

Official Use Only 

        Certification 

 

 

 

 

The above named municipality/county has made formal application to the 

New Jersey Forest Service.  I am pleased to advise you that after our review, 

the NJ Forest Service has concluded that this plan meets the standards set 

forth by the State and the NJ Community Forestry Council and is approved 

for the period covered. 

 

Signed __________________________________________________ 
     State Forester    Approval Date 
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 2.  Introduction 

      Scope 

 
The Village of Ridgewood applied for and received a Green Communities Grant to finance the 

development of this five-year plan.  The Village of Ridgewood Community Forestry Plan is the first 

being developed by the Village of Ridgewood and the Ridgewood Shade Tree Commission.     

The community forest resource is an important resource that contributes to the quality of life for the 

residents of the Village of Ridgewood.  This community forest resource works to improve air and water 

quality, reduce energy costs, increase property values, increase economic stability, improve citizen 

health and beautify the Village.   

The Village has had a long tradition of care for its tree lined streets including the creation of a shade tree 

commission in 1909 with the stated purpose to continue care to Village trees". The Commission’s 

responsibility, to plant and maintain trees on public land.  The Village has done extensive work to 

maintain and protect its community forest over the years but has never formally adopted a community 

forestry plan.  Community Planning has been important to maintaining the character of the Village over 

time beginning with the first Municipal Master Plan adopted in 1930. 

  “The thoughtful citizen will realize and appreciate what an increasingly valuable asset these trees will 

become to the Village and how great a part they will play in making our ‘Ridgewood Beautiful’”. 

Planting of trees in the Village was considered essential to the development of the town. "Trees are more 

indispensable to the beautifying of a city than architecture of the most aesthetic design…And the trees of 

this village are one of the first of its features to impress the stranger with the desirability of Ridgewood 

as a place of residence." (Quotes from Ridgewood Past and Present, 1916) " 

 

In 1952, the Commission was made a village department (now Department of Parks, Recreation and 

Conservation) and had 20 full time employees including 3 certified tree experts. Between 1911 and 

1965, 26,000 trees had been planted. The department also maintained a nursery, growing 17 different 

species of trees. By 1970 most of the Village lots had been built on and many of the trees planted in 

previous decades were now mature. 

 

During its tenure it assisted in: 

1. Street Layout with the Engineering Department 

2. Acquire and Develop the Village Right of Way 

3. Design the Greenway 

4. Select Trees / Acquire trees 

5. Assist DPW to Plant trees 

6. Inspect Tree Conditions re Pruning/ Maintenance/Health/Removals 

7. Communicate with Residents on Rules and Village Requirements 

8. Communicate with Village Government on improving tree ordinances 

 

In 2014, the Tree Commission was reinstated as an augmentation to the Shade Tree Department. In its 

current form it has been successful in resuming tree plantings on Village Streets; establishing a web 

page; developing and implementing an “adopt a tree” program; present tree related educational 
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programs for residents; take the lead in developing a five-year forestry plan; and will shortly introduce a 

“Tree protection Ordinance” to the Village Council. 

 

The following outlines the programs, policies and procedures by which shade tree resources within the 

Village of Ridgewood will be managed during the period of January 2017 through December 2021.  The 

objectives in this five-year plan address street trees, park trees, and trees on other public                   

grounds. 

 
Mission Statement:   

The overall goal of the Ridgewood Shade Tree Program is to improve the quality of life throughout the 

Village of Ridgewood by maximizing the environmental, social and economic benefits of trees to the 

community while assisting the Village Parks and Recreation Department in management of tree 

resources. 

 

Goals and Actions 
 

The New Jersey Community Forestry Council has identified fifteen Community Stewardship Incentive 

Program (CSIP) practices that together comprise a complete and comprehensive community forestry 

program that will help the Village complete the goals laid out in this plan. 

Within each of the plan elements that follow, existing Village programs, policies and procedures are 

described, intermediate end element-specific goals are established, and five-year CSIP-based objectives 

are set. 

Systematic fulfillment of the CSIP-specific goals and objectives will gradually move the Village’s 

Shade Tree Program toward its overall program goals, which have been established as follows: 

1. Develop and perpetuate a beneficial shade tree resource. 

2. Reverse the tree deficit. 

3. Maximize the benefits of trees to the community. 

4. Maximize long-term stability and sustainability in the shade tree resource. 

5. Optimize the balance between tree health, maintenance costs and budgetary constraints. 

6. Minimize the risks of trees to public safety. 

7. Minimize conflicts and integrate trees in the Village infrastructure. 

8. Effectively use the community forest to address storm water issues. 

9. Improve and maintain public interest, appreciation and support for public shade tree programs 

and encourage volunteer participation. 

10. Encourage the planting and proper care of trees on private property. 

11. Meet all eligibility requirements of the NJ Shade Tree & Community Forestry Assistance Act. 

 

Goal 1:  The Village of Ridgewood will continue to manage their tree resources while working to 

implement the Community Forestry Program laid out under this plan. 
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Objective 1a:  The Village of Ridgewood will refine, if necessary, the structure for oversight of the 

Shade Tree Commission and the interaction with the public and municipal employees. 

 

Actions: 

 Maintain the Village Shade Tree Commission. 

 Apply for CSIP and other grants to fund future programs. 

 Review and monitor the care of trees through the Department of Parks and Recreation. 

 Review and recommend the Second Community Forestry Management Plan to the Village 

Mayor and Council in 2021.  

(http://www.state.nj.us/dep/parksandforests/forest/community/pdf_files/new_jersey_community_forestr

y_program.pdf). 

 

Objective 1b:  The Village of Ridgewood will continue to continuously evaluate the condition of 

potential hazard trees within the Village Parks system and along Township roadways.  

 

Actions: 

 Continue to monitor hazard trees within the Village of Ridgewood and remove hazard trees 

systematically wherever a target cannot be relocated to the extent possible given fiscal 

constraints. 

 Review the possibility to apply for a CSIP grant to conduct a formal hazard tree survey to 

prioritize removal of the most hazardous trees first. 

 Remove or treat Ash trees where possible which will succumb to the Emerald Ash Borer 

beginning in the most heavily used areas first, potentially utilizing a CSIP grant to develop an 

Emerald Ash Borer Response Plan.   

 When possible, native trees will be planted to replace trees removed.  This will depend upon the 

availability of finances and the suitability of the planting site. 

 Better utilize trees removed from the Village by developing relationships with individuals or 

companies which will pay for and utilize the biomass removed. 

 

Objective 1c:  Maintain the proactive maintenance programs. 

 

Actions: 

 Maintain trees to allow for clear view of traffic signals, signs and street lights. 

 Reduce conflict with utilities both above and below ground through proper tree selection for 

given sites. 

 Work to plant the proper trees in the proper location to prevent future conflicts with utilities, 

roadways and recreational pursuits. 

 

Objective 1d:  Improve the existing tree population. 

 

Actions: 
 Designate focus areas where plantings will be focused within the Village, particularly in areas 

with limited tree cover. 
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 Prioritize all existing vacant planting sites identified by the tree inventory and continue existing 

policy to plant trees during road repaving work.  

 Utilize CSIP or No Net Loss Funds to fund plantings if they become available moving forward. 

 

Objective 1e:  Stewardship 

 

Actions: 

 Develop a strategy or plan to deal with the impending Emerald Ash Borer infestation.  Determine 

if certain trees will be treated, develop a removal strategy and utilize CSIP or other funding to 

offset the cost of dealing with this invasive insect and preventing loss of life or property from 

hazard trees created by the infestation. 

 Work with PSE&G and JCP&L on the maintenance of the power line right-of-way to assure that 

they remove the vegetation using acceptable arboricultural practices. 

 Work to improve habitat for a wide suite of native species of animals, birds, plants, butterfly 

populations while managing keystone nuisance species populations which reduce the potential 

for species diversity including White-tailed Deer and Canada Geese.  Such programs will be 

coordinated with New Jersey Division Fish and Wildlife. 

 Partner with other organizations to improve invasive species control, accessibility, aesthetic and 

recreational opportunities for community forests. 

 

 

Goal 2:  Ridgewood residents will be aware of the value provided by the community forest 

including street trees and forested parcels. 

Objective 2a: By 2021, more Ridgewood residents will be aware of the value of the Village’s forest 

resources through a proactive education and outreach program. 

 

Actions: 

 Develop a program tying specific trees to county history.  For example, a tree that is 150 years 

old began growing and has grown through what significant Village historical events. 

 Continue community events to promote best practices for residential tree management and Arbor 

Day plantings. 

 Coordinate a Largest Tree in Ridgewood contest/program to help to raise awareness of trees 

within the Village. 

 Submit articles for inclusion in local and regional newspapers.  Submit two articles annually to 

the print media to promote proper planting techniques, the benefits of trees and the Shade Tree 

Program or about forest health risks such as Gypsy Moth, Emerald Ash Borer and other risks.  

Residents will be informed about the Emerald Ash Borer infestation and options for treatment or 

removal of such trees for their properties and to reduce the impact of these systematic removals.  

Utilize social media to get the message out. 

 Continue and expand if possible the annual Village Arbor Day Celebration including Mayor and 

Council acknowledgement through a formal resolution. 

 Encourage public assistance in implementing various programs, protecting public trees, and 

beautifying the Village.   

 Provide educational programs for Schools Community Groups and other interested groups. 
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 Sponsor a table at community forums to disseminate information about the successes of the 

program. 

 Continue implementing all existing programs, policies and procedures in a manner that improves 

and maintains the Shade Tree Program’s visibility and maximizes the number of people and 

groups that are reached. 

 Continually review all existing public relations programs and materials and update them, as 

necessary.  Education materials and programs will be handled though the Shade Tree 

Commission and the Village Parks and Recreation Department. 

 

Objective 2b:  Through 2021, the Village of Ridgewood will continue to ensure that employees and 

volunteers involved in forestry activities will receive education, have sufficient knowledge to make 

effective management decisions, and fulfill the approval requirements of the New Jersey Shade Tree and 

Community Forestry Assistance Act. 

 

Actions: 

 Review training needs and upcoming training opportunities.  Ensure that the Village will 

accumulate the necessary continuing education credits as required by the New Jersey Shade Tree 

and Community Forestry Assistance Act Training Skills and Accreditation Program by the end 

of each year in order to maintain accreditation.   Eight continuing education units are required 

annually. 

 Provide training in Community Forestry care to fulfill the approval requirements of the New 

Jersey Shade Tree and Community Forestry Assistance Act. 

 Provide CORE Community Forestry Training to a minimum of one additional employee in the 

Village and one volunteer from the community.  Ridgewood currently has four CORE trained 

individuals. 

 Ensure continuity in the overall level of knowledge and expertise within the Shade Tree 

Commission/Program as individuals leave the program and new ones join. 

 

Goal 3:  The Village of Ridgewood will continue to improve the maintenance, stewardship and 

protection of the community forest.  Ensure that all tree planting, inspection and maintenance activities 

are planned and completed in accordance with the latest scientific knowledge and current industry 

standards in order to improve the health and safety of the community forest. 

 

Objective 3a:  Provide accurate baseline information on which sound shade tree management and 

decisions can be made.   

 

Actions: 

 Apply for CSIP funding to prepare an inventory of the community forest with a particular focus 

on the streetscapes dominated by Ash trees within the Village locating individual trees where 

possible. 

 Integrate the findings into other management activities (e.g. adjust species selection to improve 

diversity, address maintenance needs, etc.). 

 

Objective 3b:   Manage the Village’s existing public tree population to improve and maintain species 

and age diversity, improve aesthetic appeal, seasonal variation, wildlife habitat and the Village overall. 
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Actions: 

 Establish a long-term goal for optimum species composition, native versus non-native or 

maximum percentages by species. 

 Develop and invasive species plan to incorporate the systematic removal of invasive species and 

restoration of native species. 

 

 

HAZARDS AND LIABILITY 

 
As is the case with all municipal assets, trees require maintenance and it is inevitable that potentially 

hazardous conditions will emerge. Nevertheless, a complete, comprehensive and proactive shade tree 

program will strive to prevent, anticipate and correct such problems that maximize the benefits of trees 

to the community while minimizing the threat to public safety and exposure to liability.  All elements of 

the Community Forestry Management Plan are designed to optimize the balance between tree benefits 

and risks.   

The Village of Ridgewood acknowledges that not all hazardous conditions can be or will be predicted.  

It must work within a limited budget and may not be able to meet every need immediately.  The intent of 

the plan is to direct available resources toward the greatest needs and systematically develop and 

maintain a healthy shade tree resource with a commensurate reduction in any threats to public safety. 

Public safety will be a primary consideration in the development and implementation of all shade tree 

plans and programs.  This plan provides a means of identifying and abating existing tree hazards on a 

prioritized basis.  Further, it provides a means of reducing the potential for future hazards and liability 

through responsible planting and preventive maintenance. 

 

 3.  Community Overview 
 

Village of Ridgewood History and Demographics       
The Village of Ridgewood History 

The territory now known as Ridgewood was once the hunting and fishing grounds of the Lenni Lenape 

Indians. When the first European settlers arrived, they found a forested wilderness abundant in turkeys 

and rattlesnakes. 

During Colonial times, the entire region was 

known as Paramus.  In 1700, Johannes Van 

Emburgh built the first home in Ridgewood, 

having purchased a 250 acres (100 ha) 

property in 1698.  The first settlements were 

by the Dutch in the area of the Old Paramus 

Reformed Church located at what is now the 
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intersection of East Glen Avenue and Route 17.  Several times during the Revolutionary War, this 

church served as the headquarters of General George Washington. 

At the end of the War, there were still only about twenty families residing in the boundaries of modern-

day Ridgewood.  The early Dutch Americans who inhabited this area were self-reliant and spent their 

days tending to the necessities of survival. Most lived off farming and some established mills along the 

Ho-ho-kus Brook or Saddle River.  Roads were few and far between.  Development was slow and most 

new homes were built for the descendants of the original settlers.  

For many years, the area was popularly known as Godwinville in honor 

of Abraham Godwin, a local Revolutionary War hero.  In the 1860s it 

became known as Ridgewood and the name has remained.  Today, a 

statue of Abraham Godwin stands in Memorial Park at Van Neste Square 

as a tribute to the Village's early namesake. 

The railroad arrived in 1848 and times changed forever.  In the beginning, the nearest stop was in Ho-

ho-kus.  However, mill owners clamored for a closer one and in 1851 a stop was created near the 

present-day train station.  A second track was added in 1865 and two more in 1902-03. 

The train set off a modest real estate boom as New Yorkers were attracted to the agreeable residences 

that were being built within easy distance of the station.  The number of houses grew from 59 in 1851 to 

1,200 in 1876.  Businesses were established to service the increasing population.  The Village of 

Ridgewood was created on November 20, 1894. 

By 1900, the population of Ridgewood had reached nearly 2,700.  Residents were drawn to the clean air, 

broad tree-lined thoroughfares and numerous parks and recreational facilities. Many depended on the 

convenient train commute to New York City.  The Village had also developed a reputation for families, 

education and pride of ownership. 

Rapid population growth at the turn of the century fueled the 

development of a diverse central business district.  By 1930, the 

population had reached 12,188 and the downtown commercial center had 

begun to encroach on neighboring residential zones.  By 1972, 

Ridgewood's population was over 27,500 and the mature downtown area 

was fully developed within its present boundaries. 

Today, Ridgewood is the pride of New Jersey with its vintage homes and "main street" appeal.  The 

restaurants and shops of a dynamic downtown attract visitors from all over the region. Commuting 

proximity to New York continues to service those who rely on the big city for their livelihood yet yearn 

for the peace and values of a close-knit bedroom community.  First-class schools and commitment to 

family encourage children to become caring and contributing members of society.  Shade trees, soccer 

fields and sidewalk sales - Ridgewood offers it all, with an appreciation for the past and optimism for 

the future. 
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Ridgewood Today and Demographics 

Today's Ridgewood is a 5.818 square mile, Village in western Bergen County.  Ridgewood is situated 

15 miles northwest of New York City. It is bounded by the Fair Lawn, Glen Rock, Ho-Ho-Kus, Midland 

Park, Paramus, Waldwick and Washington Township in Bergen County and Hawthorne in Passaic 

County.  The Village of Ridgewood’s population has increased over the years, from 12,188 residents in 

1930, to 25,391 in 1960, to 24,958 in 2010 in the Village.  Population reached its peak in the 1970 

census with 27,547 residents. 

At the 2010 United States Census, there were 24,958 people, 8,456 households, and 6,756 families 

residing in the village. The population density was 4,339.0 per square mile (1,675.3/km2). There were 

8,743 housing units at an average density of 1,520.0 per square mile (586.9/km2). The racial makeup of 

the village was 82.21% (20,518) White, 1.59% (398) Black or African American, 0.06% (16) Native 

American, 12.99% (3,242) Asian, 0.02% (4) Pacific Islander, 1.06% (265) from other races, and 2.06% 

(515) from two or more races.  Hispanics or Latinos of any race were 5.27% (1,316) of the population.  

There were 8,456 households, of which 45.4% had children under the age of 18 living with them, 69.1% 

were married couples living together, 8.3% had a female householder with no husband present, and 

20.1% were non-families. 17.4% of all households were made up of individuals, and 8.8% had someone 

living alone who was 65 years of age or older. The average household size was 2.93 and the average 

family size was 3.34.  

In the village, 30.7% of the population were under the age of 18, 5.2% from 18 to 24, 21.1% from 25 to 

44, 30.6% from 45 to 64, and 12.5% who were 65 years of age or older. The median age was 41.0 years. 

For every 100 females there were 93.3 males. For every 100 females age 18 and over, there were 90.1 

males.  

The Census Bureau's 2006-2010 American Community Survey showed that (in 2010 inflation-

adjusted dollars) median household income was $143,229 (with a margin of error of +/- $10,530) and 

the median family income was $172,825 (+/- $9,197). Males had a median income of $111,510 (+/- 

$12,513) versus $77,651 (+/- $9,008) for females. The per capita income for the village was $67,560 

(+/- $3,740). About 2.2% of families and 3.3% of the population were below the poverty line, including 

2.4% of those under age 18 and 4.3% of those age 65 or over.  

 

 

https://en.wikipedia.org/wiki/2010_United_States_Census
https://en.wikipedia.org/wiki/Population_density
https://en.wikipedia.org/wiki/White_American
https://en.wikipedia.org/wiki/African_American
https://en.wikipedia.org/wiki/Native_Americans_in_the_United_States
https://en.wikipedia.org/wiki/Native_Americans_in_the_United_States
https://en.wikipedia.org/wiki/Asian_American
https://en.wikipedia.org/wiki/Pacific_Islands_American
https://en.wikipedia.org/wiki/Race_and_ethnicity_in_the_United_States_Census#Race
https://en.wikipedia.org/wiki/Multiracial_American
https://en.wikipedia.org/wiki/Hispanic_and_Latino_Americans
https://en.wikipedia.org/wiki/Marriage
https://en.wikipedia.org/wiki/American_Community_Survey
https://en.wikipedia.org/wiki/Inflation_adjustment
https://en.wikipedia.org/wiki/Inflation_adjustment
https://en.wikipedia.org/wiki/Median_household_income
https://en.wikipedia.org/wiki/Per_capita_income
https://en.wikipedia.org/wiki/Poverty_line
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4.  COMMUNITY FORESTRY PROGRAM ADMINISTRATION 

Ridgewood’s Shade Tree Program 
 

Ridgewood streets are heavily treed with many neighborhoods containing streets lined with very large 

trees.  Trees within the right of way in Ridgewood are overwhelmingly oaks, sycamores and maple. 

Despite all of the positives, many of the trees are aging and inevitably will require replacement or 

maintenance.  With age and deterioration, come increased needs for hazard identification and abatement. 

The sidewalk replacement program is also contributing to the decline, as a result, segments of the public 

tree population are demanding a higher level of attention than before and removal and replacement 

needs are increasing.   

The Village of Ridgewood looks to reverse the tree deficit incurred during recent times.  A tree deficit 

means that the Village has been removing more trees than it is replanting.   

 

Relation to the Village’s Master Plan 

Implementation of this Community Forestry Management Plan will directly or indirectly help satisfy 

several goals and objectives of the Village’s Master Plan Re-examination completed in 2016.  

Page 22 Under Open Space and Recreation  

Trees and open space are closely related providing shade and calming affects.  Open space areas should 

be inventoried and inspected for hazard trees and develop recommendations to maintain the ecosystem 

health of municipal open space. 

Page 22 Environmental Protection 

Trees and forest cover play critical roles in moderating storm water spikes and soil loss due to erosion.  

And increase in forest cover could drastically reduce flow from within the Village although impacts 

from municipalities up stream could not be mitigated. 

Page 23 Utilities/Energy Conservation 

Trees and forest cover provide shade and cooling effects on residential and commercial land uses.  Tree 

cover can also reduce lawn watering preventing excessive drying of lawn areas, 
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Program Administration 

Shade Tree Program, Structure and Responsibilities 

 
SHADE TREE PROGRAM STRUCTURE AND RESPONSIBLITIES 

The Director of Parks and Recreation is primarily responsible for the management of public trees in the 

Village of Ridgewood.  However, the Director of Public Works operates with advisement from the 

Shade Tree Commission and in cooperation with various other bodies as follows. 

 
1.  Mayor and Council 

a) The Mayor and Council are responsible for appointing members of the Shade Tree Commission 

whose members along with employees from the Parks and Recreation Department will be 

responsible for the tree resource and implementing the plan. 

b) The Mayor and Council have ultimate authority over the policies, procedures and programs of 

the Shade Tree Program and are responsible for approving its budget. 
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2.  Village Manager 

a) Under the direction of the Mayor and Council, the Village Manager supervises the daily 

operations of the Village’s various departments and serves as it Chief Administrative Officer. 

b) In addition, the Village Manager is responsible for: 

 Developing the budget with the Chief Financial Officer 

 Functioning as the purchasing agent. 

 Handling citizen inquiries. 

 Performing various other administrative duties and completing special projects in 

connection with the Mayor and Council. 

3.  Shade Tree Commission 

a) The Shade Tree Commission is a group of 9 residential volunteers who are appointed by the 

Mayor. 

b) The Shade Tree Commission is responsible for: 

 Advising the Village Council and the Director of Parks and Recreation as to the future 

plans for the planting, pruning, removal, and care of trees and shrubs in Village rights-of-

way and on public lands. 

 Assisting in the development and implementation of solutions for problems and issues 

relating to public trees. 

 Reviewing plans before the Planning and Zoning Boards and making recommendations 

for planting and species selections. 

 Seeking additional funds in the form of grants, capital budgeting, donations, to further 

advance programs for public trees. 

 Develop educational programing for important tree related topics. 

4.  Planning and Zoning Boards  

The Planning and Zoning Boards are responsible for implementing and enforcing various 

elements of the Village Code and Master Plan that relate to the planting and preservation of 

public and private trees, landscaping and buffers. 

5.  Other Village Departments and Boards 

Other Departments and Boards participate in the Shade Tree Program to the extent that they 

implement Village policies, procedures and ordinances that are directly or indirectly related to 

shade trees.  For example: 

 Various other Departments and Boards will notify the Parks and Recreation Department 

and the Shade Tree Commission of plans and projects as they relate to shade trees and 

seek their input. 

 All Departments notify the Department of Parks and Recreation of tree-related hazards 

for emergency response (e.g.  Police Department notifies Director of downed trees for 

emergency service, etc.). 
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6.  Property Owners 

Private property owners are indirectly involved in the Shade Tree Programs to the extent that 

they: 

 Notify the Village of potential hazard trees and future planting locations. 

 Are asked to be stewards of new public tree plantings adjacent to their properties within 

the Village right of way. 

 Are encouraged to plant and properly maintain trees and landscaping on private property, 

native trees where possible. 

7.  Community Volunteers 

Community Volunteers occasionally assist in completing certain projects and tasks relating to the 

Shade Tree Program and Green Team, including planting and education and outreach programs. 

8.  Director of Parks and Recreation 

a) The Director of Parks and Recreation manages the daily operations of the Shade Tree Program 

with the advice and advisement of the Shade Tree Commission. 

b) Specifically, the Director is responsible for: 

 Assisting in the planting, maintaining and removing public trees. 

 Managing the Department of Parks and Recreation Tree Crew, which completes various  

 maintenance tasks. 

 Providing emergency response services, when appropriate. 

 Following all current and accepted arboricultural standards and practices and abiding by 

 all current safety standards relating to tree care operations.  

10.  Tree Maintenance Contractors 

a) Private tree maintenance contractors will be hired to complete public tree planting and 

occasionally hired to assist with removal and maintenance work and provide emergency service 

after storms. 

b) Contractors are, within the terms of their agreement, responsible for: 

 Following all current and accepted arboricultural standards and practices and abiding by 

all current and applicable safety standards relating to tree care operations. 

 Reporting any tree-related hazards or other problems immediately to the Village. 

11.  Public Utilities 

a) The role of public utilities in the Shade Tree Program is primarily to minimize conflicts between 

trees and their facilities and infrastructure. 

b) While working on or around Village trees, public utilities report to the Director of Parks and 

Recreation and the Engineering Department. Shade Tree Commission upon request will assist 

the departments monitor the activity of the public utility, which will be responsible for: 

 Abiding by all applicable ordinances. 
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 Keeping the Village informed as to their work plans and schedules. 

 Exercising reasonable diligence in the installation and maintenance of its facilities to 

avoid damage to public and private trees. 

 Following all current and accepted arboricultural standards and practices. 

 Not removing any tree without prior approval of the Village or its owner. 

 Assisting the Department of Parks and Recreation Shade Tree Crew or Village 

contractors in completing tree removal and maintenance work around their facilities, 

where necessary. 

 

TREE PROTECTION ORDINANCE 

Ridgewood has a tree ordinance which deals mainly with uncontrolled tree removals.  The Village 

Shade Tree Commission was reinstated and is in the process of updating its tree protection ordinance. 

 

SHADE TREE POLICIES 

Ridgewood has formal policies and protocols for pruning, root grinding, tree removal and stump 

removals.  These policies will be discussed further below.   

 

TREE SERVICE REQUEST PROCEDURES 

Requests for the pruning, removal or other treatment of public trees are received from adjacent property 

owners and but are typically generated from the Shade Tree Crew and Parks and Recreation Department 

and occasionally from other Village Departments and the Shade Tree Commission.  All service requests 

are addressed in the following manner:   

Residents sometimes make requests for trees to be removed.  The Village Arborist evaluates the tree and 

prioritizes its removal based upon risk.  The Village Arborist maintains a list of trees that require 

removal and they are systematically prioritized for removal.     

The Parks Division often prunes trees to reduce hazards and risks from dead or declining branches.  The 

Village is a member of the Bergen County Co-op.  There are no contracted services on an annual basis 

although occasionally tree planting and a hazard tree may be contracted out to private vendors.   

2017-2021 Administration Objectives 

1. Ongoing Administrative Programs 

1. 2017-2021 

 Continue implementing the administrative programs, policies and procedures 

already in effect.  This system has worked effectively and efficiently over time.  A 



18 

 

formal hazard trees survey completed using CSIP funding may help prioritize 

hazard trees.   
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  5.  VILLAGE MAP 
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  6.  TRAINING PLAN 
 

CSIP #1 TRAINING AND PROFESSIONAL DEVELOPMENT  

TRAINING AND PROFESSIONAL DEVELOPMENT GOALS 

Village of Ridgewood recognizes that a continuous, comprehensive training program is necessary for 

individuals at all levels of the Community Forestry and Shade Tree Program to ensure effective shade 

tree management over the long term.  Specifically, ongoing training and professional development will 

if funding is available to provide training: 

1.  Ensure that individuals within the Community Forestry and Shade Tree Program have sufficient 

knowledge to make effective management decisions. 

2.  Ensure that all tree planting and maintenance activities are planned and completed in accordance with 

the latest scientific knowledge and current industry standards. 

5.  Satisfy the requirements of the New Jersey Shade Tree and Community Forestry Assistance Act 

Training Skills and Accreditation Program. 

 

EXISTING PROGRAMS, POLICES AND PROCEDURES 

1. Training Provision: 

a) Employees of the Parks and Recreation Department Shade Tree Crew are provided with 

ongoing safety and related training. 

b) The cost of existing training programs is covered by the operating budget of the Parks and 

Recreation Department, and in the future through CSIP grants as appropriate.  However, the 

objectives listed below will require a significant increase over current training budgets.  The 

Village’s ability to meet these objectives may fully depend upon the availability of external 

sources of funding. 

2. Licenses, Certifications and Recent Training: 

a) Members of the Shade Tree Commission do not currently hold licenses or certifications 

directly related to arboriculture and urban forestry, and are not required to. 

b) Two volunteers from the Shade Tree Commission and the current Parks and Recreation 

Department Director are CORE trained and the Village Arborist is knowledgeable and 

capable in all aspects of shade tree management, tree evaluation, and tree maintenance 

techniques.  The Village has a Certified Arborist on staff.   

c) One volunteer completed the Woodlands Stewardship Program. 

d) Four Shade Tree Commission volunteers attended the Right Tree in the Right Place Seminar. 

e) Three Shade Tree Commission volunteers attended Emerald Ash Borer Training in 

Ridgewood. 
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3. New Jersey Community Forestry’s Training Skills and Accreditation Program: 

At the time this plan was prepared, at least one Village employee and several volunteers have 

satisfied the CORE Training requirements of the New Jersey Shade Tree and Community 

Forestry Assistance Act Training Skills and Accreditation Program. 

CURRENT TRAINING NEEDS 

The Village has identified the following areas in which training is currently needed or desired 

if CSIP funding is available for training: 

1. More specific training for Parks and Recreation Department employees or Shade Tree 

Commission members (legal issues, community forestry planning, etc.). 

2. Hazard tree survey techniques and hazard recognition. 

 

2017- 2021 OBJECTIVES 

1.  Ongoing Training Programs  

      2017-2021 

 Strive to maximize the number of individuals with basic training--including both employees and 

volunteers—and increase their level of expertise through CORE training and annual CEU’s to 

meet the requirements of the Community Forestry Accreditation. 

2.  N.J. Community Forestry’s Training Skills and Accreditation Program 

 Annually 

 Review training needs and upcoming training opportunities.  Ensure that the Village will 

accumulate the necessary continuing education credits required by the N.J. Shade Tree and 

Community Forestry Assistance Act Training Skills and Accreditation Program by the end of 

each year.  This may be provided by the Consulting Forester if desired. 

January 2017- December 2017 

 Obtain CORE Training for one more Shade Tree Commission volunteer and one more Village 

employee. 

3.  Tree Hazard Evaluation Training 

January 2018- December 2018 

 Train the Parks and Recreation Department and/or another key employee or volunteers to further 

advance their ability to recognize and evaluate tree hazards using the latest information and 

techniques.  This will be accomplished via attendance at a professional course or seminar in 

which at least one full day is dedicated to tree hazards. 
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CONTRACTORS AND PUBLIC UTILITIES 

Contractors working for the Village and utility contractors working in or around Village trees must have 

sufficient training and knowledge to ensure that all treatments are completed to applicable American 

National Standards Institute (ANSI) and Occupational Health and Safety Administration (OSHA) 

standards and practices and performed in a safe manner.  They must also possess all appropriate 

certifications. 

Evidence of training and appropriate certifications must be provided to the Parks and Recreation 

Department prior to commencing work. 

 

 

 

 

  7.  PUBLIC EDUCATION/AWARENESS/OUTREACH  
 

 

PUBLIC EDUCATION, AWARENESS AND OUTREACH CSIP #3 
 

PUBLIC EDUCATION, AWARENESS AND OUTREACH GOALS 

The Shade Tree Commission has already worked to build strong Village and citizen support.  However, 

it recognizes that ongoing public education, awareness and outreach programs are necessary to ensure 

continued success over the long term.  Specifically, such programs will: 

1.  Maintain and further increase the interest and active support for Village of Ridgewood’s Community 

Forestry and Shade Tree Program. 

2.  Encourage public assistance in implementing various programs, protecting public trees, and 

beautifying the Village. 

3.  Encourage the planting, protection and care of trees on private property for the benefit of the entire 

community and stormwater reduction. 

4.  Educate citizens in the importance of environmental stewardship and native species. 

 

EXISTING PROGRAMS, POLICIES AND PROCEDURES 

1. Village website 

 a) The Village can release/post tree related articles on the Village website or the Ridgewood 

News, Ridgewood Patch newspapers that serve Ridgewood or the Bergen Record. 

2017- 2021 OBJECTIVES 

1.  Work to develop Public Education, Awareness and Outreach Programs to meet the requirements of 

the Community Forestry and Shade Tree Act and build public support. 
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2.  Ridgewood has been recognized as a Tree City USA for 20 plus years and will work to maintain the 

certification. 

3.  Utilize the Village’s internet web site (http://www.ridgewoodnj.net/) to post announcements relating 

to the Community Forestry and Shade Tree Program, such as educational articles, grants applied for and 

received and about progress being made in this program.   

4.  Submit at least two articles a year discussing the Community Forest, accomplishments of the 

program, educational articles, etc, to the Ridgewood News, Ridgewood Patch newspapers that serve 

Ridgewood or the Bergen Record. 

 

 

 

 

 8.  STATEMENT OF TREE BUDGET   

  

ANNUAL BUDGET AND RESOURCES               

Overview 
 

The following is a summary of the resources available to Ridgewood’s Shade Tree Program, for 2016. 

Completion of some of objectives contained in the Plan will require resources that the Village may not 

be able to internally meet.  The Village’s ability to satisfy these objectives may fully depend on 

obtaining additional funding through external sources and grant programs. 

EMPLOYEE SALARY AND WAGES   

There is currently three employees “assigned” to do tree work.               $136,100.00 

On-call         $    6,300.00 

 

Subtotal         $142,400.00 

         

OPERATIONS 

Chains/ Bar Oil                                        $  1,500.00 

Stump Grinder Teeth                              $  2,100.00 

Knives – Chipper                                     $  1,256.00 

Bolts for Knives                                       $  1,700.00 

Cylinder Rods                                          $  7,000.00 

Crane Service                                          $  8,400.00 

Community Forestry Plan                    $  4,000.00 

Maintenance Tree Wells                      $  3,600.00 

Climbing Ropes/Saddles                      $  1,500.00 

Bee Spray                                               $     350.00 
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ACRT Training                                                   $  1,800.00 

Shade Tree Commission Certification 3 x 110                                              $     330.00 

2 Day Core Training                              $     585.00 

NJ Shade Tree Federation                  $     100.00 

Chain Saw                                             $  1,000.00 

 

Subtotal         $ 33,091.00 

 

VILLAGE EQUIPMENT 

Two Chippers 

One Box Truck 

One Stump Grinder 

One Backhoe 

One Aerial Bucket Truck 

One Log Truck 

One Mason Dump 

 

Subtotal          $ 12,000.00 

 

TREE PLANTING 

Tree purchase and planting in the Parks and Recreation operating budget. 

Subtotal                                                     $   8,300.00 

 

WASTE RECYCLING 

The Village operates a state of the art leaf composting facility.   $179,568.00  

Disposal fees         $105,000.00 

Dumping Fees – Logs/Chips (12 Roll offs)                      $    5,400.00 

Continuing Education/CDL       $    1,810.00 

Equipment Purchases        $  21,600.00 

Materials and Supplies       $    3,200.00 

Contracted Services        $  21,740.00 

 

Subtotal          $334,668.00 

 

CAPITAL BUDGET 

Stump Grinder Replacement       $ 88,000.00 
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Chipper/Grapple Replacement      $126,000.00  

Subtotal         $214,000.00   

VOLUNTEER SERVICES 

This number has not been tracked.  During the planning process approximately 100 hours were 

expended by volunteers in completing this plan. 

 

Subtotal          $2,179.00 

(100 hours per year @ $21.79)   

------------------------------------------------------------------------------------------------------------------------------ 

TOTALS 

Village Resources         $744,459.00 

Value of Volunteer Contributions      $    2,179.00 

2017-2021 Budget Objectives 

1. Ongoing Budget 

1. 2017-2021 

 The budget for the Shade Tree Program should be maintained at current levels 

with slight yearly increases when feasible. 

 Volunteer hours will need to be tracked closely as their number and hours will 

increase over time with the implementation of this plan. 

 Any tree related projects should be tracked to determine the real costs. 
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 9.  STATEMENT OF PLAN IMPLEMENTATION       
 
 

 

2017 
 A new ordinance will be adopted early in the planning period. 

 Attain at least 8 continuing education units to maintain certification. 

 Commemorate Arbor Day with a tree planting and Mayor and Council Proclamation. 

 Work to track all volunteer hours throughout the year. 

 Submit two tree related articles for publication. 

 Apply for a CSIP grant to develop an Emerald Ash Borer Action Plan, locate Ash trees and 

prioritize those to be treated and those to be removed.  Include as a portion of that grant funding 

for removal of some of those trees. 

 Apply for CSIP funding to begin to implement a Forest Inventory and Hazard Tree Survey. 

 Continue to plant vacant planting sites during repaving projects. 

 

2018 

 If CSIP funding is received, complete a forest inventory and hazard tree survey throughout the 

Village.  Funding should be included for treatment or tree removal. 

 Attain at least 8 continuing education units to maintain certification. 

 Commemorate Arbor Day with a tree planting and Mayor and Council Proclamation. 

 Submit two tree related articles for publication. 

 Continue to remove or treat Ash and hazard trees as funding allows. 

 Continue to plant vacant planting sites during repaving projects. 

 Work on creative was to fund the program. 

 

 

2019 
 Conduct a windshield survey to prioritize hazard trees for removal during the next 12 months. 

 Develop a Green Storm Water Management System during a reconstruction or redevelopment of 

a site.   

 Attain at least 8 continuing education units to maintain certification. 

 Commemorate Arbor Day with a tree planting and Mayor and Council Proclamation. 

 Map Village conservation easements if any exists, conduct a baseline study and monitor 

annually. 

 Conduct a windshield survey to prioritize hazard trees for removal during the next 12 months. 

 Obtain CORE training for one more volunteer and one more Village employee if turnover has 

occurred. 

 Continue to remove or treat Ash and hazard trees as funding allows. 

 Continue to plant vacant planting sites during repaving projects. 

 

 

2020 
 Apply for a Green Communities grant to complete the second five year plan. 
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 Apply for CSIP funding for restoration of a riparian buffer and removal of invasive species from 

public 

 Attain at least 8 continuing education units to maintain certification. 

 Commemorate Arbor Day with a tree planting and Mayor and Council Proclamation.  

 Conduct a windshield survey to prioritize hazard trees for removal during the next 12 months. 

 Submit two tree related articles for publication. 

 Continue to remove or treat Ash and hazard trees as funding allows. 

 

 

2021 
 Complete the second five year Community Forestry Plan submit by mid-year. 

 Attain at least 8 continuing education units to maintain certification. 

 Conduct a windshield survey to prioritize hazard trees for removal during the next 12 months. 

 Commemorate Arbor Day with a tree planting and Mayor and Council Proclamation. 

 Submit two tree related articles for publication. 

 

 

 

TREE INVENTORY CSIP #5  
 

EXISTING PROGRAMS, POLICIES AND PROCEDURES 

The Village does not currently have an inventory of its street trees.  Given the nature of the Village and 

the expansive number of trees it is critically important to maintain an inventory of all removals and 

plantings.  Conducting a full inventory may be outside the budget of the Village.  The Shade Tree 

Commission should complete a CSIP grant should it be decided to complete a new inventory.   

INVENTORY AND ASSESSMENT GOALS 

The goals of a tree inventory are to: 

1.  Provide accurate baseline information on which sound shade tree management plans and decisions 

can be made.  

2.  Monitor and evaluate the impact of management activities on the tree population and progress 

towards the overall goals of the Community Forestry and Shade Tree Program. 

3.  Improve or establish proactive maintenance programs (e.g. systematic tree pruning, implementing 

young tree developmental pruning to reduce utility conflicts and structural failures in the future, etc.) 

 

2017- 2021 OBJECTIVES 

1.  Shade Tree Inventory 

January 2017 – December 2021 
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 Continue to update the inventory and keep the list of trees up to date as well as the procedure 

completed on each tree within the Village. 

2.  Street Tree Inventory Report 

December 2017 – December 2021 

 Annually produce a status report with a variety of charts that summarize the current state of the 

street tree population.  This report will serve as a baseline to which future reports compare the 

impact of management activities and evaluate the goals for the following year. 

 

HAZARD TREE ASSESSMENT CSIP #6 

 
EXISTING PROGRAMS, POLICIES AND PROCEDURES 

1.  Tree Hazard Identification 

The Village currently implements a program for routinely and systematically inspecting public trees 

specifically for the purpose of identifying hazardous conditions.  Typically trees are removed if they are 

dead, diseased or in serious decline.  CSIP funding, if available, should be utilized here. 

HAZARD MANAGEMENT GOALS 

While the benefits of shade trees to Village of Ridgewood residents are obvious, the Village recognizes 

that they also present risks and the potential for liability.   

The sole purpose of the Tree Hazard Management element of this plan is to ensure public safety.  The 

Village is committed to improving safety and reducing liability through comprehensive and proactive 

shade tree management.  Public safety shall be the primary consideration in all shade tree planning, 

decision-making and activities at all levels of the Community Forestry and Shade Tree Program.   

2017- 2021 OBJECTIVES 

Future Tree Hazard Management Programs 

January – December 2017 

 Continue to address hazard abatement needs as they are identified and as funding allows. 
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TREE PLANTING CSIP#11 

 
PLANTING GOALS 

The stability of the tree population will be improved by manipulating and optimizing its species 

composition and age distribution via careful species selection and consistent planting from year to year.  

Responsible species selection, placement and planting techniques will help reduce tree and infrastructure 

conflicts.  Native species will be recommended for planting. 

1.  Improve and maintain species diversity to help insulate the tree population from catastrophic losses 

to species-specific insects and diseases. 

2.  Improve and maintain age diversity so that the number of trees requiring removal and replacement 

due to advanced age is consistent from year to year.  Systematic tree planting will help maintain the tree 

lined streets and character of the Village 

3.  Minimize conflicts between trees and buildings, utilities and other public and private fixtures. 

4.  Minimize future maintenance needs and costs by strategically and systematically planting the right 

species in the right place with storm water issues in mind. 

 

EXISTING PROGRAMS, POLICIES AND PROCEDURES 

The Village does have a planting program but is still operating in a tree deficit, removing more trees that 

it is planting.  Vacant planting sites remaining within the Village are tracked as well as locations where 

trees have been removed but not yet planted.  The Village has a policy that when a street is repaved all 

the vacant planting sites are replanted.  This practice will continue during this planning period. 

 

2017- 2021 OBJECTIVES 

1.  Tree Planting Programs 

2017-2021 

Additional funding for replacement of trees lost due to storm damage. 

Replace vacant planting sites with trees as part of the annual street paving program. 
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TREE MAINTENANCE AND REMOVALS CSIP#8 

2.  Vacant Planting Site Identification 

July 2018 – October 2021 

 Prioritize all existing vacant planting sites identified by the tree inventory and the Shade Tree 

Commission to be utilized for future planting projects if CSIP funding is available.   

 Contact landowners to determine if they want a replacement tree and create a procedure to be 

followed should a landowner want to contact the Village to inquire about a replacement tree. 

3.  Investigate creating a Tree Trust for future planting of trees in Ridgewood where residents or 

businesses could donate to help support the Community Forestry Program either tree planting or hazard 

tree removal etc. 

4.  The Village has created and will expand on Memorial Tree Program and Adopt a Tree program to 

allow residents to donate trees for planting within the Village. 

5.  The Village will actively pursue a piece of property to develop a tree nursery where the village can 

purchase smaller trees and allowing them to mature prior to planting on the streetscape.  This could save 

the Village funding by being able to purchase smaller stock and allowing them to grow.  It may also help 

develop a volunteer base or curriculum in the public schools. 

 

 

 

 

 

 

Maintenance Goals 
 

The Village recognizes that proactive, systematic tree maintenance more cost effectively improves tree 

condition and appearance, extends their service life, and reduces hazards instead of having a haphazard 

“crisis” approach.  The Village recognizes the tree resource as Green Infrastructure which implies that it 

requires maintenance over time to be kept in optimal condition. 

Maintenance needs are addressed before trees are planted by selecting species and disease-resistant 

cultivars that are suited to the area in which they will be planted to minimize stress, insect and disease 

infestations and unnatural pruning needs.  Developmental pruning early in the tree’s life will minimize 

future pruning needs and the development of structural defects.  Conditioned maintenance as they 

mature will help extend their service life, increase their benefits relative to costs, and reduce their hazard 

potential. 

Specifically, the goals of the tree maintenance program are to: 

1. Improve and maintain the health and physical condition of the tree population. 

2. Maximize the service life of existing trees. 

3. Maximize the cost-efficiency of tree maintenance activities. 

4. Maintain public safety. 
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5. Optimize the benefits that trees provide to the community relative to the cost of maintaining 

them. 

EXISTING PROGRAMS, POLICIES AND PROCEDURES 

1.  Shade Tree Crew   

a)  The Village has a three man Shade Tree Crew and is available for tree projects.   

b)  The Parks and Recreation Department’s Shade Tree Crew consists of 3 employees and is equipped 

with: 

 Two Chippers 

 One Box Truck 

 One Stump Grinder 

 One Backhoe 

 One Aerial Bucket Truck 

 One Log Truck 

 One Mason Dump 

 Various chainsaws, pruners and other small tools 

c)  The Parks Division provides: 

 All tree pruning work. 

 All tree removals. 

 All root grinding. 

 All stump removal. 

2.  Private Contractors 

a)  Private tree maintenance firms are occasionally hired to complete planting and to respond to storm 

related emergencies. 

b)  Private contractors complete: 

 100% of all specialty work such as insect and disease treatments and fertilization. 

3.  Inter-Local and Mutual Assistance Agreements 

a)  The Village currently has informal agreements with neighboring municipalities for sharing of 

equipment and personnel for tree maintenance. 

4.  Private Landowners 

a)  Private landowners are responsible for tree maintenance on their property and within the Village right 

of way. 

5.  Tree Removal 
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COMMUNITY FORESTRY ORDINANCE ESTABLISHMENT CSIP#2 

TRAINING PLAN CSIP#1 

a)  It is the Village’s policy to remove public trees within the Village right of way if there is a valid 

reason, subject to the approval by the Parks and Recreation Department. 

b)  The Village has removed 200 trees per year on average over the last five years. 

6. Funding 

     The Parks Division operating budget covers the cost of tree work completed by its employees and 

contractors. 

 

2017- 2021 OBJECTIVES 

Ongoing Tree Maintenance Programs 

2017-2021 

 Continue implementing existing tree maintenance programs, policies and procedures on a regular 

basis. 

 

 

 

 

  10. COMMUNITY STEWARDSHIP INCENTIVE PROGRAM (CSIP) 
 

 

 

 

Training is discussed in Section 6 beginning on page 20. 

 

 

 

 

 

Village of Ridgewood has a Shade Tree/Forestry Ordinance.  There is a new ordinance proposed for the 

Village to update the current ordinance. 

 

2017 - 2021 OBJECTIVES 
 

1.  Community Forestry Ordinance Establishment 

 

Village of Ridgewood continue to work towards adopting the new ordinance by the end of this planning 

period.  Once adopted by the Village the Shade Tree Commission will occasionally review its 

applicability to the Village’s needs and adopt or modify as necessary.   
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ARBOR DAY ACTIVITIES CSIP #4 

 

PUBLIC EDUCATION AND AWARENESS CSIP#3 
 

 

 

Public Education, Outreach and Awareness are discussed above in Section 7, starting on page number 

22. 

 

 

 
 

 

EXISTING PROGRAMS, POLICIES AND PROCEDURES 

Formal Arbor Day celebrations are currently conducted by the Village and will continue through this 

planning period. 

 

ARBOR DAY GOALS 
The Village has formally celebrated Arbor Day for some time with a government proclamation and 

ceremonial tree planting.  Arbor Day is an excellent public relations tool for the Community Forestry 

Program for Village of Ridgewood.  Over time this will build public support for the program.  Any 

articles related to the Arbor Day Program can be utilized as part of the two press releases annually. 

   

 

2017-2021 OBJECTIVES 
 

1. Arbor Day 

a) Village of Ridgewood will continue to formally celebrate Arbor Day with ceremonial 

plantings and a formal proclamation by the Village Council. 

b)  Programs can be run in cooperation with the Village schools.  Such programs shall include a 

formal proclamation and ceremonial tree plantings. 

c)  Village of Ridgewood Schools should be encouraged to sign up for the NJ Free Tree Program 

for 3rd Graders. 

 

 

TREE INVENTORY CSIP #5 
 

Tree inventory goals are discussed in section 9 on page 27 above. 
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STORM DAMAGE ASSESSMENT CSIP#7 

HAZARD TREE ASSESSMENT CSIP #6  

 

 

 

 

Hazard tree assessment goals are discussed in section 9 on page 28. 

 

 

 

 
 

STORM DAMAGE ASSESSMENT GOALS 

Tree-related emergencies are almost exclusively the result of structural failure during severe weather 

events.  The Village is prepared to respond promptly to such emergencies so that electrical service, 

communications and transportation can be restored with minimal disruption for residents.  Other 

possible sources of widespread tree loss include insect and disease outbreaks and are less likely to cause 

mass losses due to the implementation of this plan. 

The frequency and severity of tree-related emergencies and widespread tree loss are minimized through 

well-designed planting, maintenance and hazard tree management programs already being implemented 

by the Village. 

EXISTING PROGRAMS, POLICIES AND PROCEDURES 

1.  Tree Emergency and Disaster Threats 

a)  Severe weather leading to mass loss and structural failures are the primary disaster threat to Village 

trees. 

b)  Structural failures pose a serious threat to electric service, communications, travel and public health.  

Downed trees may hamper the Village’s ability to provide critical services during an emergency or 

disaster. 

2.  Existing Emergency and Disaster Plans 

a)  The Village has an emergency response team and operations plans are in place.  Mutual aid 

agreements are in place to provide support for large scale emergency situations.  Ridgewood is part of 

the Bergen County Co-op. 

b)  The Village does not have a plan which specifically deals with large scale tree replacements after 

such events beyond the initial response efforts. 

3.  Emergency Response 

a)  The Parks Division in cooperation with public utilities and contractors are responsible for 

immediately clearing trees and debris from open roadways and those that hamper the restoration of 

electrical service and communications. 
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 TREE MAINTENANCE AND REMOVAL CSIP #8 

 

b)  Village staff are on call 24 hours a day to respond to tree related emergencies. 

c)  Arrangements have been made with private contractors to provide support in emergency situations 

when this assistance is considered necessary. 

d)  Emergency Management Services assists with lighting, traffic, etc. 

 

2017- 2021 OBJECTIVES 

On-going Programs 

2017-2021 

 Continue to implement the programs above and review them on a regular basis. 

 Reduce the risks of mass tree failure by continuing to implement and expanding sound and 

responsible planting, preventative maintenance and pruning, hazard identification and 

remediation programs as laid out in this plan. 

 

 

 
 

Tree maintenance and removal goals and objectives are discussed above in section 9, page 30. 
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INSECT AND DISEASE MANAGEMENT CSIP #9 

 

 
 

The Emerald Ash Borer has been discovered in New Jersey in Somerset, Mercer and Bergen County.  It 

is just a matter of when not if the Emerald Ash Borer will begin to affect Ash trees within the Village.  

The Village should apply for CSIP funding to develop an Ash management plan which will locate the 

Ash trees within the Village, develop a strategy for systematic removal of the trees or develop a 

treatment policy for high profile Ash trees.  This may be a major draw on the Village budget depending 

on the number of Ash trees noted in the Ash management plan. 

 

There are no specific goals in this planning regarding other insect and disease management.  The 

Emerald Ash Borer has made its way into New Jersey including Bergen County.  Other insect and 

disease issues that are looming are Gypsy Moth which is currently in a low population cycle, Bacterial 

Leaf Scorch which studies are showing that it is found not only on the streetscape but also in the forest 

has been noticed on a very limited number of trees by the Village Arborist.  The Parks and Recreation 

Department, Shade Tree Commission and Consulting Forester will continue to stay up to date on current 

conditions and potential forest health issues which may affect the community forest.   

 

2017-2021 OBJECTIVES 
 

Goal:  Maintain community forest health to provide as many environmental services and positive 

community benefits as possible for Village of Ridgewood. 

 

Objectives: 

 Conduct continuous periodic monitoring of forest health issues throughout the Village. 

 Create awareness among the public of forest health issues and the importance of trees to the 

community will raise the status of the community forest cover and create municipal pride and 

ownership. 

 The Village should apply for CSIP funding to develop an Emerald Ash Borer response program.  

This program should include trees which may be treated in high visibility areas and trees which 

will be systematically removed.  This insect can have a devastating effect on all Ash trees. 
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WILDFIRE PROTECTION CSIP #10 

 

 

 TREE PLANTING CSIP #11                                 
 
 
 

                            

                                                                                                                                                                                                                                                            
 

 

Wildfire is not a significant threat in the Village of Ridgewood.  The Village has limited forested areas.  

If Village of Ridgewood is interested it should pursue becoming a Firewise Community if funding is 

available from the New Jersey Forest Fire Service and the CSIP program. 

 

Goal: Village of Ridgewood should pursue becoming a Firewise Community. 

Objective: 

 Determine if forest fire is enough of a threat to apply for Firewise funding and become a 

Firewise Community. 

 

 

 

 
Tree planting goals and objectives are discussed above in section 9, page number 29. 

 

TREE RECYCLING CSIP#12 

Recycling Goals 
 

Village of Ridgewood’s Community Forestry and Shade Tree Program and local residents have the 

potential to generate large volumes of vegetative waste.  The Village recognizes the cost savings and 

benefits associated with properly recycling these materials and using the resulting products for 

beneficial use. 

A comprehensive tree waste recycling program will: 

1.  Minimize the cost of tree related waste to the Village. 

2.  Produce beneficial recycled products for use on Village and residential properties. 
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EXISTING PROGRAMS, POLICIES AND PROCEDURES 

1.  Recycling facilities 

Village operates a state of the art composting facility which is used to store, process and distribute wood 

chips and mulch.     

2.  Material Processing, Use and Distribution 

a)  Leaves and Brush 

 All leaves are picked up street side and taken to the village compost site. 

 The finished compost is made available for use by residents as well as on Village-owned 

property. 

 Approximately 45,000 cubic yards of loose leaves are collected from mid-October through 

December. 

 Leaves are ground and processed the volume is about 22,500 cubic yards. 

 Approximately 4,000 cubic yards of brush is collected annually. 

b)  Wood Chips 

 Approximately 20 tons of wood chips are brought to the facility daily. 

 Some wood chips are stockpiled at the Village compost site. 

 These wood chips are utilized by residents as well as on Village-owned property as mulch. 

 Excess chips are removed from the site. 

c)  Bulk Wood 

 Bulk wood products are removed via roll off. 

 

2017- 2021 OBJECTIVES 

1.  Continue to operate the state of the art composting facility while making material available to 

residents. 

2.  Bulk wood utilization will be reviewed for possible use in traditional forest products.  The Shade 

Tree Commission should investigate developing an agreement with saw mills that are in close proximity 

to utilize wood removed.  Working on an agreement with a company who processes firewood will 

reduce disposal costs of bulk wood.   
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SIDEWALK MAINTENANCE PROGRAM CSIP #13 

 

 

 
 

Sidewalks within Village of Ridgewood are maintained by the property owner but the Village takes care 

of the roots and other conflicts.  The Village should take advantage of CSIP funding and apply for a 

grant to review and install innovative sidewalk options to prevent root sidewalk conflicts.   

 

Tree sidewalk conflicts are a concern for the Village’s tree program.   

1. Sidewalk maintenance 

a)  Adjacent property owners are responsible for maintaining public sidewalks. 

b)  All root pruning necessary to permit sidewalk repair is completed by the Parks and Recreation 

Department or by the property owner’s contractor under supervision of the Parks and Recreation 

Department to minimize unnecessary damage and uprooting hazards. 

c)  All species selection and planting placement is designed to minimize future conflicts between trees 

and sidewalks. 

 

2016 - 2016 Objectives 

 

1.  Sidewalk maintenance policies will continue as they have in the past.  

2.  If any substantial work is required for sidewalks particularly in redevelopment areas, CSIP funding 

should be applied for to offset cost to the Village. 

 

STORMWATER MANAGEMENT CSIP #14 

The Village has a Storm Water Management Plan backed by a Storm Water Management Ordinance No. 

2983.  It is also referenced in the Village Master Plan.  It may be possible to develop a grant for CSIP 

funding.  There is a limited mention of trees and their positive impact controlling storm water.  Water is 

a critical resource in the Village which is dependent on groundwater and subject to flooding.  Increasing 

infiltration will improve both situations.   

The Municipal Stormwater Management Plan is consistent with the latest Residential Site Improvement 

Standards (RSIS).  New construction and home replacement requires sufficient seepage pits to accept 

100% of the storm runoff generated by the impervious coverage. 

Native species are recommended in planting designs.  Tree planting will continue to occur within 

municipal right of ways which encourages infiltration and lessens flow spikes.  In the future rain gardens 

should be encouraged on private and public properties to reduce storm water flows.  During 
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OTHER CSIP #15 

redevelopment project systems such as silva cells should be reviewed for possible installation.  They 

coordinated Stormwater and tree planting in compact areas or parking lots.  

 

  

Creation of a Green Storm Water Management System  

The Village may be able to utilize CSIP funding to create a 

model storm water system which utilizes green technology to 

help infiltrate storm water, remove sediments and nutrients.  This 

system could be constructed on a municipally owned property 

and could serve as an education tool for residents to implement 

on their own properties.  Rain gardens, green roofs, silva cells 

and green street planters. 

2017 - 2021 Objectives 

 
1.  Utilize trees and the community forest as a storm water management tool. 

 

2.  Utilizing CSIP funding create a model storm water system on a municipally owned parcel or 

other high profile area.  This can include silva cells, rain gardens and green rooves.  It may provide 

an educational component and encourage residents to create similar projects on private properties. 

 

 
Invasive Species Control 

Village of Ridgewood will look into the possibility of applying for CSIP funding to facilitate the 

removal of invasive species from public land and to provide education to residents about removing 

invasive species on their properties and avoiding planting them.  The Shade Tree Commission may look 

into creating a recommended native planting list and source of native planting stock. 

Restoration of Riparian Areas 

Village of Ridgewood should apply for CSIP funding in order to carry out the goals of this plan and 

utilize the funding to develop restoration and planting plans for stream banks while working to reduce 

suitable goose nesting.  Trees are a critical component of riparian buffers and provide streambank 

stability, shade for keeping water cool, nutrients that drive the aquatic food chain and can reduce 

nitrogen and phosphorus loading.   
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 PLAN PREPARATION AND EVALUATION 

Plan Preparation and Evaluation Goals 
 

The Village recognizes the benefits of this Community Forestry Management Plan to the long term 

success of its Shade Tree Program.  The Village is committed to developing and implementing 

consecutive five-year plans and remaining in compliance with the New Jersey Shade Tree and 

Community Forestry Assistance Act.  The next plan should be completed by August of 2021 to prevent 

any lapse in plan coverage. This plan is the first plan being completed by the Village of Ridgewood. 

 

EXISTING PROGRAMS, POLICIES AND PROCEDURES 

Plan Preparation 

Preparation of this first five-year plan was a cooperative effort of the Parks and Recreation Department, 

Shade Tree Commission and their Consulting Forester.  This plan was funded by the Green 

Communities Grant Program through the New Jersey Forest Service’s Community Forestry Program. 

 

2017- 2021 OBJECTIVES 

1.  Annual Program Evaluation 

a)  Every December the Department of Parks and Recreation, Shade Tree Commission and the 

Consulting Forester will evaluate the success of the past year’s activities and accomplishments relative 

to the goals and objectives laid out in this plan. 

b)  Programs will be adjusted as necessary based upon this evaluation. 

c)  Prepare and submit the Annual Accomplishment Report to the New Jersey Forest Service in 

accordance with the requirements of the New Jersey Shade Tree and Community Forestry Assistance 

Act. 

2.  Five-year Evaluation 

a)  The achievement of goals and objectives will be evaluated for completion to date as laid out in this 

plan. 

b)  New objectives and adjustments to existing policies will be made and changed if necessary for the 

2022-2026 management planning period by August 2021. 

c)  A new plan shall be written and submitted for approval to the New Jersey Community Forestry 

Council by October 1st, 2021.  

 


